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PART D - Quality of the project team and the cooperation arrangements 

 

D.1. Organisations and activities 

This part must be completed separately by each organisation participating in the project (applicant and 
partners).  
 

Partner number ☐  P1 
Organisation name & 
acronym University College Dublin    UCD 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

Since its foundation in 1854, UCD has become one of Europe's leading teaching and research-intensive 
universities. The international standing of UCD has grown in recent years; it is currently ranked within the 
top 1% of institutions world-wide. UCD is also Ireland's most globally engaged university with over 
30,000 students drawn from over 120 countries, and includes 5,500 students based at locations outside 
of Ireland. In 2013/14 UCD researchers secured €114 million in research grants from national and 
international funding agencies, companies and foundations. Since 2004 UCD researchers have secured 
over €1 billion in such grants. UCD is Ireland's leader in graduate education with over 8,000 graduate 
students, almost a quarter of whom are graduate research students. UCD is the only Irish university to 
provide the EU Supplement Label to students for international recognition.  
As the largest and oldest University School of Nursing and Midwifery (SNMHS) in Ireland we play a 
leading role in the development of nursing education, practice and research. UCD is the academic 
partner for the Ireland East Hospital Group, the largest of the country's hospital groups. The Group 
provides the School with enormous opportunities to expand the range of clinical and research experience 
available. UCD School of Nursing Midwifery and Health Systems has the view that health care 
professionals play a key role in the prevention and management of chronic disease. Chronic disease will 
become the dominant global public health issue, and UCD SNMHS is leading on education and clinical 
practice in the context of chronic disease prevention and management. We teach Masters degrees in 
Nursing and in Advanced Pain Management, and Post-graduate diplomas in Public Health Nursing and in 
Diabetes Care. Our expertise in these areas, in curriculum development and in innovative delivery, and 
our outstanding facilities, will support our contribution to this project. Academic staff from UCD who will 
work on this project have wide experience of managing previous capacity building projects in the Tempus 
and Erasmus+ programme.  
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

UCD will play the leading role in all work packages as Project Coordinator. A member of staff will be 
based in the partner countries as a project manager, whose role will be to expedite and coordinate all 
the activities of the partner universities. We will participate by conducting a survey and analysis of 
stakeholder requirements, hosting a study tour of partners, developing programme curricula in line with 
the ECTS guidelines, helping to developing the approach and requirements for the masters programme, 
and running competence enhancing courses. Developing the agreed modules and short courses, 
delivering train the trainers courses in our own university and in the partners, mentoring partner 
university colleagues, and hosting a one month visit by partner country students. We will organise quality 
assurance of the project and organise and participate in dissemination activity. Finally, we will take the 
lead on all management aspects of the programme. 
 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 

recent publications related to the domain of the project. 
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Dr Mary Casey 

Dr Mary Casey is Coordinator of this project. She teaches a number of 

modules to nurses, midwives, medical staff and allied professions on 

leadership, management, action research and implementation science at 

UCD School of Nursing, Midwifery & Health Systems. She was the Associate 

Dean for Taught Graduate and Continuous Professional Development 

Programmes for the past 6 years. She is a registered nurse, midwife and 

tutor with a background in nursing education and hospital management. She 

was responsible for initiating the development of the first MSc Med Science 

(Nursing) in Ireland and since then has designed and implemented a range of 

graduate programmes and doctoral level modules. She obtained a PhD from 

the School of Business, TCD and is also a graduate of the Harvard Kennedy 

School for Executive Education. She supervises PhD, DNP and Masters' 

students.  Her current research activity is on development of analytical 

frameworks, advanced nursing and midwifery practice and doctoral 

education for nurses and midwives. 

Dr Amanda Phelan 

Dr Amanda Phelan holds a number of positions in the School of Nursing, 

Midwifery & Health Systems including Associate Dean for Global 

Engagement Subject Head “Older Persons' Nursing” and is Co-Director of the 

National Centre for the Protection of Older People. She co-ordinates the 

older persons' graduate programmes in UCD, which has an emphasis on 

both acute and chronic diseases in older people. Dr Phelan has published in 

peer reviewed publications and acts as an international advisor for the 

National Initiative for the Care of the Elderly (University of Toronto) and 

elder abuse studies (University of Trondheim and Norwegian Centre for 

Violence and Traumatic Studies). Admissions Tutor: Graduate Programmes. 

David Campbell 

David Campbell BA, DSc., the proposed project manager, has worked on a 

large number of similar programmes including the 2010-2013 EU Tempus 

Programme «Enhancement of biotechnology curriculum at Masters level in 

Russian universities », and the Structural Measures project ‘Improving 

University Management Through Self-Assessment in Russia’. In the health 

sector, he wrote a report for the Russian State Duma on «Legislation in 

Biotechnology in the European Union » and has assisted in developing new 

standards in Russia for the long term care of heart patients, advised the 

Russian Health Ministry on Good Manufacturing Practices for the production 

of medicines and conducted  training for health care workers in Tatarstan in 

patient oriented care.  
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Partner number ☒  P2 
Organisation name & 
acronym Universita degli studi di Pavia  (University of Pavia)  UNIPV 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

The University of Pavia is one of the world’s oldest academic institutions: it was founded in 1361 in 
Lombardy. Today 24,000 students, from both Italy and overseas, study at the University. There are 900 
professors and researchers. Master’s degrees in the areas of science, engineering, medicine and 
pharmacology have a 95% post-graduation employment rate. 
Pavia’s long tradition in research and treatment, and the presence of three university hospitals make the 
medicine courses unique. The excellence of the medical school, thanks to the presence of all the main 
medical specialisations is reflected in the teaching targeted at a global approach to health problems. 
Along with the classic degrees in Medicine and Surgery, new programmes have been introduced in order 
to form professionals qualified in specific health services. 
Two departments will contribute to the project. The Department of Internal Medicine and Medical 
Therapy was established in 1982 to aggregate groups of clinicians and researchers that presented 
scientific interests and learning in order to develop projects from the basic sciences to medical 
specialisms. The knowledge gained from offering a Masters degree in Family and Community Nursing will 
be transferred to the project. This is an advanced training course for the acquisition of specific skills on 
the continuum of care, including health promotion, disease prevention, rehabilitation and nursing care to 
all the people of the community.  
The Department of Public Health, Experimental Medicine and Forensics is the second department. The 
department has specialisms (inter alia) in epidemiology and health education and offers masters level 
training in these aspects of public health. The input of UNIPV will be underpinned by research in the field 
of Health Education, that includes methodological issues, especially relating to the evaluation of 
experiences, and organizational aspects. Also, research in epidemiological studies, concerning the state 
of health surveillance of population samples and the significance of the prevalence of risk factors for 
chronic degenerative diseases, will support the UNIPV contribution.  
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

The university will contribute to work packages, 1, 2, 4 and 5. The particular expertise of the University in 
public health and nursing will be deployed to meet the project targets.  We will participate by hosting a 
study tour of partners, developing programme curricula in line with the ECTS guidelines, helping to 
developing the approach and requirements for the masters programme, running a one- week 
competence enhancing course in the EU, developing the agreed three modules and short courses, 
delivering train the trainers courses in our own university and in the partners, mentoring partner 
university colleagues, hosting a one month visit by partner country students, participating in 
dissemination activity, i.e. workshops and a stakeholder conference.    

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Fabio Guerriero 

Fabio Guerriero MD, PhD. A research fellow and Consultant in Geriatrics at 

Azienda di Servizi alla Persona of Pavia. His research is focused on pain, 

clinical research and aging-related-diseases. During the past years,  he has 

worked on practical clinical skills and the application of clinical method and 

scientific literature. During an internship in UK, he became fluent in English 

and works as a consultant providing geriatric care in hospitals, nursing 

homes and homecare. He continues his research focusing on persistent pain 

in older adults.  
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Chiara Demartini 

Prof.  Chiara Demartini is an associate professor in the Department of 

Economics and Management, where she teaches at the undergraduate, 

postgraduate and PhD level. She has participated in several research 

projects on higher education and quality assurance mechanisms and 

collaborates with the English General Medical Council on research projects 

linking performance management and higher medical education. Chiara is 

head of the Leadership School in “Performance management in healthcare 

organisations”. Projects financed by the EU and Horizon 2020 on which she 

has worked include “Result-based Healthcare Management through 

Distance Education”, “Advancing active and healthy ageing with ICT: Early 

risk detection and intervention”, “Monitoring Health Education Effectiveness 

and Satisfaction for Improved Care, Compassionate-Care- centred Values 

and Innovation” and “Use of performance management systems. 

Implications for process innovation in Italian healthcare organizations”.  

Dr Giovanni Ricevuti 

Dr Giovanni Ricevuti is Head of the Geriatric Clinic of UNIPV’s Margherita 

Hospital. He teaches Geriatric Medicine, Medical Therapeutics and 

Emergency Medicine. He is responsible for international exchanges of the 

Faculty of Medicine and Surgery at UNIPV. He participated in the European 

Projects ECTS and MEDINE 1 (Thematic Network on Medical Education in 

Europe), and he is the delegate of the Medical Faculty for the activities of 

the European MEDINE 2 project, a Network investigating and promoting 

modern curriculum trends in medicine, through workshops across Europe, 

with proceedings disseminated on-line. He coordinates a number of projects 

in Italyon Integrated Medicine for aged people. 

Bejor Maurizio 

Bejor Maurizio, Professor of Physical Medicine and Rehabilitation in the 

Harvey Faculty of Medicine (English Course), Director of the bachelor course 

for Physiotherapists. Until recently, Head of department in the “Don Gnocchi 

Foundation” in charge of a rehabilitation unit with in-house treatments plus 

services for outpatients and home patients, he is now engaged in consulting 

the country’s health service to organize the integrated pathway from 

hospital to home.  
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Partner number ☒  P3 
Organisation name & 
acronym Universitat Politècnica de València (Valencia Polytechnic University)   UPV 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

Universitat Politècnica de València has been a University since 1971 but has a history of providing 
education and research with a focus on science and technology stretching over a hundred years. Today 
there are nearly 40000 students studying in ten faculties and a Science Park. It occupies 5th place in the 
list of 70 Spanish Universities for research outcomes. It has an active strategy for developing links 
internationally. 
UPV provides degrees that are both modern and flexible as well as maintaining a balance between 
theoretical and applied research. Special attention is paid to supporting the incorporation of graduates 
into the labour market by encouraging contacts between students and employers through internships. It 
has a rigorous quality system for its teaching and research.  
At the University, the Department of Applied Statistics and Operational Research  and the Centre for 
Quality and Change Management are participating directly in the project. Data monitoring and analysis 
are essential if the strategy for improving health care envisaged in this project is to succeed, their 
involvement plays an important part in training specialists in the field of evidence based, pro-active 
change management. 
The Department conducts advanced research focused on practical applications and has been directly 
involved in applying these methods for the forecasting of cardiovascular and  other chronic diseases. The 
Centre focuses its efforts on transferring the knowledge and competences of its members to help 
organisations continuously improve. – the philosophy that is at the centre of this public health 
programme. 
Also participating is the Centre for research into Health Economics and Management. It runs very 
popular interdisciplinary master courses in which healthcare stakeholders are actively involved in 
teaching aimed at professionals from the sector.  
The University offers another dimension to the project through the involvement of the Office of Quality 
and Accreditation which has significant experience in of assisting HEIs internationally to develop HEI-
Society partnerships and to use learning tools to manage change in the HEI environment and in 
promoting Lifelong Learning. 
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

A key role of the UPV in the project will be to lead on the implementation of change management in 
improving health outcomes in chronic disease.  The university will contribute to work packages, 1, 2, 4 
and 5. It will participate by hosting a study tour of partners, developing programme curricula in line with 
the ECTS guidelines, helping to developing the approach and requirements for the masters programme, 
running a one- week competence enhancing course in the EU, developing the agreed three modules and 
short courses, delivering train the trainers courses in our own university and in the partners, mentoring 
partner university colleagues, participating in dissemination activity, i.e. workshops and a stakeholder 
conference.   

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Andres Carrion-Garcia 

Andres Carrion-Garcia, Professor at the Department of Applied Statistics, 

Operations Research and Quality, Head of Department and currently 

Director of the Centre for Quality and Change Management. During his 

career, he has applied his experience to many applications including 

research into the impact of different therapies on heart patients, and is 
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currently focusing his research into the use of statistical tools in practical 

situations and their use in managing change.  

David Vivas 

David Vivas, Professor, Director of the Centre for Research for Health 

Economics and Management, trained as a medical worker and is now 

Professor of Economics engaged in teaching, research and consulting for the 

health sector, dependence caring, social security and public health. He runs 

an interdisciplinary programme in health management at Master level and 

has recently been involved in running public health projects in Argentina, 

Bolivia and Ecuador.  

Jose-Miguel Carot 

Jose-Miguel Carot, Head of the Quality and Accreditation Office at the 

University is an expert in the use of new instruments in the University 

environment and in overcoming resistance to change. Currently engaged in 

international projects to design an indicators system for HEIs and to 

introduce good practices in university-enterprise partnerships. He is a 

recognised expert in “third mission activities” of universities, that stimulate 

and direct the application and exploitation of knowledge to the benefit of 

the social, cultural and economic development of society. 
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Partner number ☒  P4 
Organisation name & 
acronym Lithuanian University of Health Science   LUHS 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

The Lithuanian University of Health Sciences is the largest institution of higher education for biomedical 
sciences in Lithuania. The Medical Academy and Veterinary Academy are the main units of the University, 
which also includes Faculties, Research Institutes, the University Hospital and other functional units. 7 
faculties and 5 research institutes constitute the main body the University.  
In 2015, there were 8120 students enroled, among them 654 foreign students and 260 PhD students. LUHS 
offers 29 study programmes. It has 161 professors, 229 associate professors, 298 lecturers, and 454 
assistant professors. 
In LUHS’s University hospital in Kaunus, there are 39 in-patient departments, it is the largest medical 
institution in the Baltic States. LUHS participates in development of projects that result in the improved 
quality of studies, new technologies, augmented scientific research and development. Our Medical 
Academy has grown from three traditional faculties (Medicine, Dentistry and Pharmacy) to five. The 
Faculty of Nursing was established in 1990 and the Faculty of Public of Health in 1994.  
LUHS collaborates with more than 140 European and other international universities for study and 
research purposes. LUHS collaborates with the World Health Organization (WHO) as a Collaborating Centre 
for the Prevention and Control of Non-communicable Diseases and for Nursing Education and Practice. 
LUHS has been actively involved in the WHO Countrywide Integrated Noncommunicable Diseases 
Intervention programme (CINDI) since 1983. 
The Faculty of Public Health has five departments: Health Management, Preventive Medicine, 
Environmental Health, Health Psychology and Social sciences. The main activities of the Faculty are 
focussed on running bachelor, master and PhD training programmes and conducting public health research 
in the area of health inequalities, health behaviour and the prevention of chronic non-communicable 
diseases.  

The Faculty of Nursing consists of six departments: Department of Rehabilitation, Department of 
Geriatrics, Department of Nursing and Care, Sports Institute, Department of Children Rehabilitation, and 
Department of Behavioural Medicine. The main activities of the Department of Nursing and care are 
focussed on providing education in nursing and midwifery at bachelor, master degree, PhD level and 
continuous professional development. 

Please describe also the role of your organisation in the project (limit 1000 characters). 

Lithuanian university of health sciences (LUHS) will be represented in the project by the group of experts 
from the Faculty of Public Health and the Faculty of Nursing and involved in the following project 
activities:  surveying international requirements and best practice,  conducting a study tour of EU 
universities, regulatory bodies and health organisations,  surveying and analysing stakeholder 
requirements, conducting a gap analysis of current programmes, developing the approach and 
requirements for the masters programme, developing the agreed (to be selected with partners) modules 
and short courses, developing programme curricula in line with the ECTS guidelines, conducting training 
for trainers activities at LUHS, other activities (to be added after discussion with project coordinators. 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Linas Šumskas 
 

Linas Šumskas, Professor, Head of Department of Public Health has been 

involved in many different international projects financed by the EU, Open 

Society and other bodies including the following: “Development of Schools 

of Public Health in Tajikistan and Azerbaijan”, “Bridging the Gap of General 

Practitioners‘ Competence on European Market“, “Adapting European 

Health Services to Diversity”, “European urban health indicator system”, 
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“European Public Health Core Competencies Program for Public Health 

Education“, “Leaders for European public health”. 

Aurelija Blaževičienė 

Aurelija Blaževičienė, Professor, Head of Nursing has much experience of 

working in international projects focussed on education and innovation in 

education, and research including FP7-Health, “Self-management and 

Palliation: Implications for Health policy and nursing education”, “Supporting 

innovative learning approaches through Mobile Integration in the 

workplace”,  “The creation of clinical training centres for Public health, 

Nursing and Physical therapies” and “Increasing international studies for the 

renewal of Nursing, Public Health and Food safety studies programmes”. 
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Partner number ☒  P5 
Organisation name & 
acronym Moscow First Medical University MSMU 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

The First Moscow Medical University named after I.M. Sechenov is the oldest and the largest national 
medical higher educational institution in the Russian Federation. For more than 250 years the I.M. 
Sechenov First Moscow State Medical University has been playing the leading role in the development of 
medical science and training of medical and scientific personnel. Not accidentally, it has also been 
involved in the training of many medical personnel in the other partner countries involved in this project.  

The academy is at the head of the academic - methodological association of Russian medical institutions. 

There are 300 professors, 2000 faculty and 9000 students, studying in the following areas, General 
Medicine (in Russian and English, Pharmacy (in Russian and French), Preventive Medicine, Stomatology 
(Dentistry) and Nursing. About 1500 graduates are involved in post-graduate training as part of 
internship (primary specialization), and clinical internship (residency), covering all clinical specialities, or 
post-graduate Masters courses. The First Moscow State Medical University has extensive scientific 
cooperation with medical research and training centers abroad. It is a member of the World Association 
of Universities and a number of well-known scientists from the university participate as specialists and 
experts in the work of the UN, WHO and UNESCO bodies, in particular, in the current WHO funded 
project on treating non-communicable diseases in Central Asia. 

To keep up with international standards the university has also established a new trend in higher medical 
professional education in Russia - the training of nurses with a higher education. The faculty of higher 
education for nurses trains specialists in nursing with a background in management and teaching. 

Most themes deal with problems of a nationwide importance, such as the development of new methods 
of preventive treatment. The university has close pre-existing links with other partners in this project, in 
particular, the Siberian State Medical University, TMAhkent Medical Academy and Hanoi Medical 
University.  

Please describe also the role of your organisation in the project (limit 1000 characters). 

The First Moscow Medical University will play a leading coordinating and guiding role in the project for all 
the partner countries, as well as providing the expertise of its staff in its departments of Preventative 
Medicine and Nursing. It will participate in work packages 1, 2, 3, 4 and 5.  It will attend a study tour of 
partners in the EU, developing programme curricula in line with the ECTS guidelines, helping to develop 
the approach and requirements for the masters programme, hosting  one-week competence enhancing 
courses, helping to develop modules and short courses, attending train the trainers courses in EU, 
hosting train the trainers courses, sending students for one month courses in the EU, participating in 
dissemination activity, i.e. workshops, and hosting the final stakeholder conference.    
 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Vladimir Reshetnikov 

Vladimir Reshetnikov, Professor, Head of Department of Health Care and 
Public Health, has many years of experience in educating future doctors and 
medical staff and as head of department is responsible for overseeing such 
courses as “Public health and health care’, “managing healthcare” and for 
ensuring that students on these courses gain practical experience. Such 
training is supported by research covering areas such as managing public 
health, personnel management in the health service. Has been involved in 
developing courses for the WHO aimed at establishing “Cross-sectoral 
collaboration for Policy-Makers in Public Health”. 
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Olga Sadkovaya 

Olga Sadkovaya, Senior lecturer in Department of Health Care and Public 

Health is also Director of the International office. As such she is responsible 

for ensuring that changes at the University are in line with the Bologna 

process, for developing innovative forms of training using international best 

practice, of expanding staff and student mobility in both directions and 

assisting the University to become part of the international educational 

community.  
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Partner number ☒  P6 
Organisation name & 
acronym Federal University of the Far East                                       DVFU 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

The Federal University of the Far East is a federal institution of higher education accredited and funded 
by the Russian Ministry of Education. DVFU is the top rated, the largest, and oldest university of Eastern 
Russia, established in 1899. It has 3300 Faculty, 33,000 students. 
According to the ratings of the Russian Ministry of Education, DVFU is one of the top five Russian 
universities. DVFU is a national leader in developing relations with Pacific Rim Countries, a major bridge 
between Russian education and the worldwide academic community. It runs dual degree programmes 
with universities in the USA and Australia. 
The Federal University of the Far East, School of Biomedicine will be the partner in this project. It has 
nearly 200 faculty and 800 students. It is supervising the preparation of the world class DVFU Medical 
Center, which will become a School's subdivision. The construction of the Medical Center and instalation 
of equipment has been recently finished. The Center includes a clinic. Research in biomedicine will be an 
important function of the Center. The School of Biomedicine will develop and implement new 
technologies of diagnostics and treatment, and train the personnel for the Clinics. The School of 
Biomedicine currently runs seven Masters courses, including one in Public Health, as well as a course in 
General Medicine.   

Please describe also the role of your organisation in the project (limit 1000 characters). 

The Federal University of the Far East, School of Biomedicine and Medical Centre will play a particular 
role in the project to promote and disseminate the project results in the Pacific Rim. It will input its 
expertise in delivering masters programmes, in particular the masters in Public Health, to facilitate the 
successful outcome of the project. It will participate in work packages 1, 2 3, 4, and 5. DVFU will 
participate by attending a study tour of partners in the EU, developing programme curricula in line with 
the ECTS guidelines, helping to develop the approach and requirements for the masters programme, 
hosting  one- week competence enhancing course, helping to develop modules and short courses, 
attending train the trainers courses in EU, hosting train the trainers courses, sending students for one 
month courses in the EU, participating in dissemination activity, i.e. workshops and a stakeholder 
conference.    

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Elena Bondareva 

Elena Bondareva, Doctor, works in University’s medical centre, speciality 

endocrinology. Special interests, children’s diabetes. Actively engaged in 

research and has published 15 articles in nationally recognised journals.  

Ekaterina Korshenko 

Ekaterina Korshenko, Assistant coordinator, School of Economics and 

Management, Project Staff Member; Assistant Project Coordinator. She 

works in the Research and Organizational Office of School of Economics and 

Management and is responsible for monitoring undergraduate and graduate 

students research projects, implemented in cooperation with international 

organizations in the Asia Pacific region, the European Union and other 

countries, organizing interdisciplinary schools, conferences, workshops, 

competitions of research papers and other academic activities for youth and 

encouraging young scholars to participate in fundamental research projects. 
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Dr Olga Shekunova 

Olga Shekunova, Doctor endocrinologist, specialist working in the 

University’s medical centre. Research interests include public health and 

healthcare, children’s endocrinology. 
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Partner number ☒  P7 
Organisation name & 
acronym Kazan Innovative University KAZ 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

The Kazan Innovative University, founded in 1994 is today the largest non-state University in Tatarstan 
and the whole Volga region. It has branches throughout Tatarstan itself. 
With over 15000 students from over 12 countries, it prides itself on its innovative approach to education 
winning several awards and prizes in this area. One of the main principles governing its work is the high 
quality of education it offers at every level from pre-university, graduate and post-graduate as well as 
vocational education. 
Kazan Innovative University has a strong internationalist approach offering students an ECTS based 
Diploma supplement and the opportunity to its students to participate in exchange programmes with EU 
universities as well as inviting foreign lecturers on a long-term basis to the university. IT has participated 
in several projects financed by EU governments. 
KAZ is the leading provider in Tatarstan of programmes aimed at training students and professionals in 
the systematic evidence based approach to the management of public, social and health services. In 
doing so it not only assists the enhancement of management skills in these sectors but also influences 
policy makers including in the Republican Ministries of Education and Health. 
The School of Management and the Institute of Business Education will play a key role in this project 
bringing with them both skills in curriculum development and the use on new teaching methods for the 
training of public health managers, but also direct links with medical professionals through their partners 
in the Republican Children’s Hospital, which is included as Associated partner in the project. 
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

Kazan Innovative University will play a lead role among the partners internationally by providing its 
expertise in change management related to the health sector. It will participate in work packages 1, 2, 3, 
4 and 5.  It will attend a study tour of partners in the EU, develop programme curricula in line with the 
ECTS guidelines, helping to develop the approach and requirements for the masters programme, hosting  
one-week competence enhancing course, helping to develop modules and short courses, attending train 
the trainers courses in EU, hosting train the trainers courses, sending students for one month courses in 
the EU, participating in dissemination activity, i.e. workshops  the final stakeholder conference.    
 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Stanislav Antonov 

Stanislav Antonov, Professor, Dean of Management. He combines teaching 

and research with practical consultancy and professional training in all 

questions related to the management of enterprises, in the provision of 

quality services and improving the efficiency of management in such 

organisations as the Republican (Tatarstan) Children’s Hospital, the 

Republican Cancer Hospital and the Alekseevskii Regional Hospital. 

Dr Vasil Abdrakhmovich 

Vasil Abdrakhmovich, Professor, Doctor of Medicine and heart specialist. 

Has, for many years worked first in the healthcare industry and then in 

health education before becoming Head of the National Science and 

Research laboratory of the Ministry of Health. He now works in the 

department of Psychology and is engaged on the personnel aspects of the 

management of healthcare.  
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Irina Antonova 

Irina Antonova, Professor, Doctor of Economics and psychologist is Vice 

Rector, Head of the University’s Centre for Professional Education. Organises 

conferences, forums and training courses attracting a wide section of the 

Republic’s social and health service community, participates in the training 

of staff from the Republics hospitals.  
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Partner number ☒  P8 
Organisation name & 
acronym Siberian State Medical University                                                   SIB 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

Established in 1878, the Siberian State Medical University is one of the most well-known and highly 
reputable medical schools in Russia owing to its top caliber academic and scientific body, and 
experienced physicians whose names are world-renowned. Siberian State Medical University's core 
mission is to advance patient care and public health in the Russian Federation through teaching, research 
and clinical excellence. There are 400 faculty and 5000 students. SIB today includes 7 faculties, a Medical 
and Pharmaceutical College, Central Research Laboratory, 8 research centers, interdisciplinary teaching 
and research laboratories and its own clinics. For many years, the Siberian State Medical University has 
been among the top five leading medical universities in Russia according to the Ministry of Education of 
the Russian Federation.  
SIB is at the forefront of the changes in educational sphere constantly developing new relevant curricula 
to address the job market needs. Most recent cross-disciplinary joint programs are: Engineering for Biotech 
and Pharmaceutical Industries, Nuclear Medicine and Biomedical Engineering with Tomsk Politechnic 
University; Biomedical Electronics with Tomsk State University of Control Systems and Radioelectronics; 
Physics Methods and Information Technologies in Biomedicine with National Research Tomsk State 
University. In response to the employers’ most urgent needs SIB set up joint departments with the 
pharmaceutical companies.  
The Siberian State Medical University is one of the few medical universities in Russia with its own 
university hospital, research centers and laboratories. The knowledge gained during the studies is put 
into practice in one of two European accredited training simulation centers in Russia. SIB is a partner in 
the Erasmus+ Capacity building project, Bridging Innovations, Health and Societies, 561726-EPP-1- 2015-
1-NL-EPPKA2-CBHE-JP.  
In addition to medical training at undergraduate level, postgraduate courses are offered in the following 
specialties: Radiodiagnosis and radiotherapy, Medical Genetics, Medical and Biological Cybernetics, 
Neuroscience and Public health and Health care. 
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

The Siberian State Medical University will act as a regional champion for the project. It will build on 
existing capacity in the public health area to become regional leader in providing masters level education 
on the field covered by the project. It will participate in work packages 1, 2 3, 4, and 5. SIB will participate 
by attending a study tour of partners in the EU, developing programme curricula in line with the ECTS 
guidelines, helping to develop the approach and requirements for the masters programme, hosting  one- 
week competence enhancing course, helping to develop modules and short courses, attending train the 
trainers courses in EU, hosting train the trainers courses, sending students for one month courses in the 
EU, participating in dissemination activity, i.e. workshops and a stakeholder conference.    
 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Sergey Fedosenko 

Sergey Fedosenko, Professor, Doctor in the Department of General Medical 

Practice is an expert if the fields of diagnostics, the prevention and 

treatment of asthma and chronic pulmonary disease, molecular genetic 

studies of antibiotic resistance. In his role as Head of Department he is 

currently developing new programmes in “Therapy” and “Public health and 

healthcare organization” including with the use of distance education 

methods.  
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Dr Natalia Kirillova 

Natalia Kirillova, Professor and  Doctor in the Department of General 

Medical Practice, her research interests focus on the prevalence of non-

communicable diseases risk factors, the contribution of individual risk 

factors in the development of NCDs, approaches to levelling the risk factors 

of NCDs, the effectiveness of various educational programs. She is currently 

involved in developing programmes covering evidence based medicine, the 

examination of temporary disabilities and on monitoring the quality of 

healthcare.  

Igor Pimenov 

Igor Pimenov, Project manager in the International department. His 

professional experiences include work on the project “Development of 

educational programme for specialists in the field of clinical trials” funded by 

the Federal “PHARMA-2020” program and participation in “Educational 

capacity building in the Eastern European Neighbouring Areas/ BIHSENA” 

project co-funded by European Commission. He delivers a course in English: 

“Normal physiology” for bilingual students.  

Dr Elena Starovoytova 

Elena Starovoytova, Professor and Doctor in the Department of General 

Medical Practice focuses her research on the prevalence of risk factors for 

NCDs, the contribution of various risk factor combinations in the 

development of NCDs, the effectiveness of different educational programs 

in the prevention of NCDs. She is currently working on a doctoral thesis 

“Optimization of the onset and progression of prevention approaches of 

chronic non-communicable diseases at the level of primary health care."  
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Partner number ☒  P9 
Organisation name & 
acronym Tashkent Medical Academy     TMA 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

Taskent Medical Academy was established in 2005 based on the former 1st and 2nd Tashkent State 
Medical Institutes. It is the leading higher education institution in Uzbekistan for medical education. In 
addition to research and training medical personnel, it is responsible for the coordination and guidance 
of medical education in the country and for promoting public health and preventative medicine. It has 
803 faculty, including 2 Academicians and 97 Professors. 
There are general medicine, medico-pedagogical, medico-prophylactic and nursing faculties at the 
Academy, in total there are 4662 students, including 735 postgraduates. Education of highly qualified 
specialists is being performed at the Center of Acquiring Practical Skills, OSCE (Objectively Structured 
Clinical Examination) Center, 2 training laboratories, School of Public Health, Information-Resource 
Center, Demonstration-Training Stomatology Complex, and at 2 demonstration-training modules of the 
Rural Doctors’ Station. 
The main clinical bases of the Academy are 1st, 2nd and 3rd Clinics, Republican Specialized Scientific-
Practical Medical Centers, and the Republican and City Clinical Hospitals. 
The main research unit of the academy is the Central Research Laboratory (CRL). There are currently 25 
projects, out of them 18 are applied, 3 – fundamental, 2 – innovation, 2 are for youth. 160 staff members 
are involved in the implementation of grants. 
Tashkent Medical Academy is collaborating in the sphere of development of international relations on 
education, research issues and strengthening partner relations between leading higher education 
facilities in four countries. It has close relations with the First Moscow State Medical University named 
after I.M.Setchenov. It is a partner in the Erasmus+ Capacity Building in HE project, ‘Modernizing Health 
Education in Universities’. 561857-EPP-1-2015-1- DE-EPPKA2-CBHE-JP. 
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

Taskent Medical Academy will play the leading national role in the project. It will participate in work 
packages 1, 2 3, 4, and 5. The expertise of the School of Public Health and the Department of Nursing in 
the Academy will be deployed in this project to help enable a successful outcome. TMA will participate 
by attending a study tour of partners in the EU, developing programme curricula in line with the ECTS 
guidelines, helping to develop the approach and requirements for the masters programme, hosting  one- 
week competence enhancing course, helping to develop modules and short courses, attending train the 
trainers courses in EU, hosting train the trainers courses, sending students for one month courses in the 
EU, participating in dissemination activity, i.e. workshops and a stakeholder conference.    

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Bakhtiyar Iriskulov 

Bakhtiyar Iriskulov, MD, Professor, Head of Department of Pathology, has 

accumulated significant experience in the design and delivery of programs 

for the training of medical personnel, has participated in several 

international projects including those financed by Tempus and Erasmus, is 

currently working of the Erasmus+ MODEHED project.  

Abdunazar Juraev 

Abdunazar Juraev, Head of the International Department, experienced in 

the issues of mobility and the Bologna process, responsible for developing 

international cooperation, participated in several TEMPUS and ERASMUS+ 

projects.  
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Dr Shukrat Boymurodov 

Shukrat Boymurodov, Professor, Doctor and Vice Rector has participated in 

many international projects. Responsible for scientific research at the 

university.  
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Partner number ☒  P10 
Organisation name & 
acronym Bukhara State Medical Institute                                         BUK  

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

The Bukhara State Medical Institute is named after Ibn Sina, one of the Islamic world’s most celebrated 
philosophers and physicians. Since its foundation in 1990, it has trained over 10000 medical personnel in 
over 40 departments. One of the key factors motivating the work of the Institute is the need to address 
the shortage of trained medical personnel in the region, which has experienced a high level of mortality 
from heart and other chronic diseases, made worse by the ecological disasters linked to the Aral Sea. 
BUK maintains a combined approach of disseminating its expertise throughout the region using a series 
of regional clinics, the town’s hospital, village based surgeries and other health centres whilst striving to 
maintain its teaching and treatment standards to international levels using a number of international 
partnerships with countries such as the USA, France, UK, and South Korea. Its department of oriental 
medicine works closely with UNESCO and the University itself is playing an active role in the 
Erasmus+,  ‘Modernizing Health Education in Universities’ project.   
BUK is actively involved in research into chronic diseases of the digestive and metabolic systems, as well 
as the effect of environmental and ecological factors and relevant treatment methods as evidenced by 
the publication of research results, monographs and textbooks and by presentations at major scientific 
conferences. This research is converted into practical health care by BUK’s participation in the National 
Personnel Training Programme with the aim of developing a reformed health system based on educating 
medical personnel as well as the wider population in the prevention of such illnesses as well as their 
long-term treatment. 
 

Please describe also the role of your organisation in the project (limit 1000 characters). 

Bukhara State Medical Institute will contribute its particular expertise in treating chronic illness and its 
focus on primary care. It will participate in work packages 1, 2, 3, 4 and 5.  It will attend a study tour of 
partners in the EU, develop programme curricula in line with the ECTS guidelines, helping to develop the 
approach and requirements for the masters programme, hosting  one-week competence enhancing 
course, helping to develop modules and short courses, attending train the trainers courses in EU, hosting 
train the trainers courses, sending students for one month courses in the EU, participating in 
dissemination activity, i.e. workshops  the final stakeholder conference.    
 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Dr Maksud Tairov 

Maksud Tairov, Doctor, heart specialist, Head of International department. 

Now engaged in teaching of Family Medicine at the General Practitioners 

training centre of the University. Main areas of interest: rational usage of 

medicines, internet access and training programmes, integrated 

management of childhood illnesses, diagnostics in primary healthcare, adult 

learning techniques. 

Matluba Badritdinova 

Matluba Badritdinova, PhD and Resident in "Internal Medicine".  Head of 

Internal Medicine. Trainer of general practitioners in public health, evidence 

based medicine, quality medical aid. Her research is connected with 

diagnostics and treatment of metabolic syndrome.  Published more than 25 

scientific works. Articles published in national and international peer 

reviewed journals. 
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Dr Ikhtiyor Abdulkhakov 

Ikhtiyor Abdulkhakov, Doctor, specialist in clinical therapy. Trainer at the 

«General practitioners training center» of University. Expert in integrated 

case management of childhood illness, information-communicative 

competences of the teacher in universities. 

Dr Oybek Ruziev 

Oybek Ruziev, Doctor, teacher in the Department for Preparing General 

Practitioners. Expert in interpersonal communication skills and adult 

learning and teaching. He has much experience in the field of public health, 

such as integrated management of childhood illnesses, reproductive health, 

and evidence based medicine, quality improvement in the health care 

system. He has participated in more than 25 trainings of trainers on the 

actual problems of general practice and public health.  
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Partner number ☒  P11 
Organisation name & 
acronym Hanoi Medical University                                 HAN 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

Hanoi Medical University was established in 1902 under the name Indochina Medico-Pharmaceutical 

University, and was the first university in Indochina. It has 7000 students and is Vietnam’s leading 

medical university.  

Many achievements in the Vietnamese health sector have benefitted from direct and indirect 

contributions from the instructors and students of HAN. HAN aims to establish itself as a leading 

multidisciplinary medical university through active development and integration with the rest of the 

world and by continuously growing to meet and adapt to the needs and expectations of the Vietnamese 

health sector. To develop Hanoi Medical University into a center of applied sciences and a leader in the 

transfer of health care technologies, a driving force is necessary. 

HAN prioritises the development of cutting-edge science such as molecular biology, gene-protein 

technology, nano-technology, stem cell applications in treatment, and disease prevention; with a focus 

on promoting research related to basic medicine & science including modem epidemiology, research on 

clinical applications, developing technology, training, combined with scientific research, and scientific 

and technological services. 

Besides bilateral co-operation with many countries, HAN also develops multilateral co-operation with 

international organizations, such as: World Health Organization (WHO), as affiliate member of the WHO 

Center for Health Systems Research, United Nations Fund for Population Activities (UNFPA), United 

Nations Development Fund(UNDP). These co-operations have obtained significant achievements. 

HAN has an International Master in Public Health degree in the Institute of Preventive Medicine and 

Public Health (IPMPH), and runs an International Nursing Programme. It has specialisms in diabetes 

treatment and pain management and public health issues related to HIV. This expertise will support its 

work in this project. 

Please describe also the role of your organisation in the project (limit 1000 characters). 

HAN will participate in work packages 1, 2, 3,4 and 5, and will play the lead role in the project in Vietnam. 
The particular expertise of the University in public health and nursing will be deployed to meet the 
project targets.  HAN will participate by hosting the kick off meeting, attending a study tour of partners in 
the EU, developing programme curricula in line with the ECTS guidelines, helping to develop the 
approach and requirements for the masters programme, hosting  one- week competence enhancing 
course, helping to develop modules and short courses, attending train the trainers courses in EU, hosting 
train the trainers courses, sending students for one month courses in the EU, participating in 
dissemination activity, i.e. workshops and a stakeholder conference.    

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Hai An Ha Phan 

Hai An Ha Phan, Senior lecturer in the Department of Internal medicine, 

Head of International department. Member of editorial board of the 

“Journal of medical research”, member of the organising committee of the 

Voluntary Health Promotion and Health Check program for the Community.  

Le Thu Hoa 
Le Thu Hoa, PhD, Head of Department of Medical education and Skills 

laboratory, has many years of experience working in international projects 
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covering issues such as “Communication skills in medicine”, “Centres of 

excellence for human resources for health: University based centres to act 

as resource and transfer points for development across the health sector in 

Vietnam”, “Strengthening skills training in schools/faculties of Medicine in 

Vietnam”. He is involved in areas of research such as Internal medicine and 

in medical education - developing curriculum, methods of teaching-learning, 

student assessment, teaching-learning materials, teaching-learning 

references.  

Ngoc Anh Le Thi 

Ngoc Anh Le Thi is coordinator of the University’s Centre of Excellence in E-

learning, has expertise in modern e-learning methods, and research 

interests in areas such as the use of telemedicine in Vietnam, open-use 

software in healthcare and has written an E-learning handbook for teachers, 

students and technical staff.  
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Partner number ☒  P12 
Organisation name & 
acronym Thai Nguyen University  TNU 

D.1.1 - Aims and activities of the organisation 

Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, 
etc.) relating to the area covered by the project (limit 2000 characters). 

Thai Nguyen University of Medicine and Pharmacy, (TNU) was founded in 1968 as Bac Thai Medical 

University. Then in 1994, by virtue of the integration law of all universities and colleges in the province, it 

became an official member of Thai Nguyen University. Over 40 years of development with several 

changes in names, TNU has grown into a leading medical institution in Vietnam and has made a great 

impact on health and overall well-being of the people of Thai Nguyen and all of the Northern provinces. 

With enrollment / year of 1500 undergraduate and 300 post-graduate students, TNU is currently offering 

5 undergraduate disciplines, 2 doctorate disciplines, 4 master disciplines, 3 disciplines in Specialist doctor 

II, 13 disciplines in Specialist Doctor I, and 2 disciplines in resident doctor of medicine. In order to meet 

the demand for technicians, the university has also offered 3-year training program on food sanitation 

and school healthcare. To date, the university has trained over 15,000 general medical doctors, 400 

pharmacists, 300 nurses with the degree of bachelor of nursing, thousands of 1st and 2nd degree health 

specialists, and over 200 PhD holders and Masters of Science in medicine. 

   The university’s scientific research is focused on the health status of the populations in the 

mountainous regions and the impacts of the environment on residents’ health.  In 2012-2013 academic 

years, the school has implemented three Ministry-level projects, 6 provincial-level topics, 26 university-

level topics and 128 school-level projects. The school also transfers technology with practical significance 

for Bac Kan, Yen Bai, Thai Nguyen provinces. The school's faculty members also had numerous articles 

published in research  

Please describe also the role of your organisation in the project (limit 1000 characters). 

TMA will participate in work packages 1, 2, 3, 4 and 5, and will play a particular role to disseminate 

project results in its region. The particular expertise of the University in nursing will be deployed to meet 

the project targets and its focus on primary care. TNU will participate by jointly hosting the kick off 

meeting, attending a study tour of partners in the EU, developing programme curricula in line with the 

ECTS guidelines, helping to develop the approach and requirements for the masters programme, hosting  

one- week competence enhancing course, helping to develop modules and short courses, attending train 

the trainers courses in EU, hosting train the trainers courses, sending students for one month courses in 

the EU, participating in dissemination activity, i.e. workshops and a stakeholder conference.    

 

D.1.2 - Operational capacity: Skills and expertise of key staff involved in the project   
Please add lines as necessary. 

Name of staff member 
Summary of relevant skills and experience, including where relevant a list of 
recent publications related to the domain of the project. 

Vinh Hac Van 

Vinh Hac Van, Master of Public Health, Dean of Science, International 

Collaboration Department, National Consultant for  Health Care For Poor in 

North up land (HFP) project in 7 Northern provinces : Son La, Lai Chau, Dien 

Bien, Ha Giang, Lao Cai, Cao Bang, Bac Can in charge of component “Access 

and Use of Health care service”, experienced in study design, development 

study tools, data collection and processing and data analysis, epidemiology 

surveillance.  

Dr Hieu Nguyen Trong 
Hieu Nguyen Trong, Doctor, lecturer, Deputy Head of Department of 

Internal Medicine Providing lectures on cardiology and internal medicine for 
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graduate and postgraduate students studying at Thai Nguyen University of 

Medicine and Pharmacy; researching. 

Dang Thi Thanh Huong 

Dang Thi Thanh Huong, Vice Director of International Cooperation, 

responsible for managing research and projects, international affairs, ITC 

team, National Foreign Language 2020 Project as a teacher/trainer and for 

supervising and monitoring academic and assessment activities. 
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List of Associated Partners 

 
(Where applicable) 

 
These organisations may provide the consortium with facilities or assistance that enhances the quality of 
work, but they cannot be responsible for core activities of the project (e.g. management, coordination, 
monitoring, leader of a work group etc.). No financial contribution from the project grant will be allocated 
to these organisations. 

☒ 

Ref.nr Name of organisation 
Type of 

institution 
City Country 

 
Role in the project 

Indicative associated partners, will be defined at start of project 

AP 1 
Hospitals such as the 
Republican Childrens’ 
Hospital Tatarstan 

Healthcare 
provider 

All All Target for training 

AP 2  

Professional 
organisations such as 
the Association of 
Pediatricians in 
Uzbekistan 

Association of 
professionals 

All All Potential stakeholders 

AP 3 
Healthcare clusters 
such as the Tomsk 
Cluster in Russia 

Healthcare 
provider 

All All Potential stakeholders 

AP 4 

Medical Centres and 
teaching Hospitals 
such as the 
Vladivostok Medical 
Centre 

Healthcare 
provider 

All All Target for training 

AP 5 
International partners 
such as the WHO 
Centre at the MSMU.  

Partners All All Potential stakeholders 

AP 6 

National and local 
health departments 
such as the Ministry of 
Health in Tatarstan 

Partners All All Potential stakeholders 

AP 7 
Regional clinics and 
doctors surgeries such 
as those in Bukhara 

Healthcare 
provider 

All All Target for training 

AP 8 

Student associations 
such as the Asian 
Medical Students 
Association 

Partners All All Potential stakeholders 
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D.2. Cooperation arrangements, management and communication 

This part must only be completed once by the applicant.  
 
D.2.1 - Project management  
Please define the organisation of the implementation of the project and the division of tasks between the 
partners. Please explain the allocation of resources for each activity. Explain also how the tasks are distributed 
amongst the partners and how project "ownership" is ensured (limit 3000 characters). 
 

 The Lead EU partner is University College Dublin (UCD) Ireland and is responsible for building a strong 
partnership to develop a transdisciplinary masters programme in Improving Healthcare Outcomes in 
Chronic Disease. To facilitate this, UCD is allocating a staff member who is based in the partner countries 
to manage the project and who is directly responsible for planning and coordinating activities, 
communicating with the partners, ensuring the aims and objectives of the project are met.   
He works with the Project Team, consisting of representatives of all partners and key stakeholders 
meeting at the start and at six-monthly intervals during the project to discuss and agree project strategy 
and priorities.  
The Project Team with the help of the UCD manager has ownership of the project and is responsible for 
day-to day project management. It plans tasks, allocates responsibilities and manages resources using a 
standard work-package structure. Well planned, open and transparent functioning of Project Team 
meetings with Team members taking responsibility for managing different activities supported by the use 
of workshops and team-building activities help to enhance ownership by the team.  
As the project is intended to introduce a radical change in the way that healthcare workers manage 
chronically ill patients, the Project team uses evidence-based change management best practices. Key to 
success in introducing such change is the involvement of stakeholders during the project. The Project 
Team builds and maintains strong relations with stakeholders by involving them in Team meetings, 
Stakeholder Conferences and by maintaining regular contact. Stakeholder involvement in defining needs 
is covered in more detail in F2. 
The Logical Framework Matrix outlines the aims and objectives for each stage, together with the 
indicators used to monitor results. Risks have been identified and measures identified to minimise 
potential problems that may arise. The LFM, together with the Workplan and budget are used by the 
Project Team, reviewed regularly and corrected as necessary.    
 
Finances are managed by the UCD finance department with the clear pre-planning of all expenditures 
within the remits of Erasmus+ rules and guidelines.   
About 12% of project resources are devoted to management and planning, other resources are divided 
equitably between partners in proportion to the work involved. Over half of project resources are used 
for Work-Package 1 for the definition of programme requirements, curriculum development and capacity 
building activities. Care has been taken to allocate adequate resources quality and dissemination.  
The expected outcome of this work package is effective management of the project with the following 
outputs:  
         Output 5.1 Effective and timely project management.  
         Output 5.2 Stakeholder involvement and approval 
         Output 5.3 Ownership of project by participants 
         Output 5.4 Project synergy      
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D.2.2 - Cooperation and communication arrangements of the consortium 
Please explain the overall project and partnership management making specific reference to the management 
plan and how decisions will be taken. Please describe how permanent and effective communication and 
reporting will be ensured as well as the measures put in place for conflict resolution (limit 2000 characters). 
 

The use of three clearly defined communication channels are required during this project.  
Formal management communications are used for the operation of the Project Team. Meetings are pre-
planned with clear agendas and expected outcomes. Minutes are distributed promptly. Management 
plans included in this application, including the Description of Work-Packages, the Work Plan and LFM 
are reviewed at the Kick-off meeting and converted into action plans for day-to-day management of the 
project.  In the first quarter of the project, a Partnership Agreement between UCD and the other 
partners, which defines relationships, responsibilities, finance modes is developed and agreed. Resources 
have been allocated in the budget to allow for interpretation and translation as necessary.  
After expected outcomes from activities and mobilities have been clearly defined by the Project team, 
the UCD manager supports participants in achieving the necessary results. Between formal meetings of 
the Project team, direct communications with the partners to coordinate activities and implement tasks 
are maintained by the UCD manager, based in the partner countries. Telephone, skype and e-mail 
communications are used. English and Russian are used as necessary 
Project participants involved in activities and the implementation of tasks communicate directly with 
each other as required using whatever form of communications they find suitable. Reports are made by 
the person responsible for the activity to the next meeting of the Project team. 
The UCD manager is responsible for ensuring synergy between team members, including any necessary 
measures needed to avoid misunderstandings and conflict. If issues can not be resolved informally, the 
UCD manager and UCD Project coordinator discuss and propose possible solutions. If a solution can not 
be found, the next meeting of the Project Team makes a final decision on how the conflict should be 
resolved.  
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PART E - Project characteristics and relevance 
 

E.1. Why does the consortium wish to undertake this project? 
Please outline the motivation behind your project, clearly identifying the specific needs or problem/s which it 
intends to solve. Explain how the project proposal fits within the development strategies of the Partner 
Countries involved and how it addresses the priorities defined at national / regional level. Also explain why 
this/these problem/s were selected instead of others. In particular, explain how the area of intervention has 
been explored to guarantee that the project is offering something new compared to the existing situation. 
Where applicable, explain any synergy with other EU initiatives should be highlighted (limit 5000 characters). 
 

 The World Health Organisation (WHO) says chronic disease is now the major cause of death globally. Not 
only in richer countries such as Russia, but also in middle income countries such as Uzbekistan and 
Vietnam, the three partner countries in this project, life-style and environmentally related conditions are 
causing chronic, non-communicable diseases (NCDs), such as cardio-vascular, chronic respiratory disease 
and diabetes. Already in 2015, 6% of Vietnamese, 6,6% of Uzbeks and 9,2% of Russians have been 
diagnised with diabetes.  
In addition to the human cost, the 2016 WHO ‘Global report on diabetes’ explained ‘Diabetes and its 
complications bring about substantial economic loss to people with diabetes and their families, and to 
health systems and national economies through direct medical costs and loss of work and wages’. In 
Vietnam in 2015 it cost $167 a year to treat the average diabetic patient when the average monthly 
income was just $150 (International Diabetes Federation). Russia's Federal Program on Diabetes expects 
significant savings from diagnosing diabetes and treating its complications early. Four million people 
have been diagnosed with diabetes in Russia, and almost 6 million people are unaware of their disease. 
The burden on the economy is considerable. The annual cost of caring for diabetic patients is $12.5 
billion. (IDF). 
This new health crisis demands that public sector health providers adopt a radically new approach, they 
are no longer treating acute illness through surgery or the use of pharmaceuticals, instead they need to 
radically change their treatment concepts, acquire new competences and adopt new organisation 
methods to educate patients, health workers and policy makers of the need to change life-styles. 
“Diabetes education is thus a radical innovation” (Windrum, Garcia-Goni & Fairhurst).  
All the partner governments have prioritised action to tackle diabetes and NCDs. Russia and the WHO are 
collaborating to extend capacity for prevention and control of NCDs in the region, including Uzbekistan. 
Uzbekistan has a national NCD Action Plan, focusing on primary care. Vietnam has a multi-sectoral 
strategy for NCDs for 2015-2025. However, the WHO notes that training health care staff at primary level 
is inadequate to deal with diabetes and that it is necessary to develop patient-centred care for chronic 
disease. The costs to society of treating chronic disease, WHO says, need to be reduced by underpinning 
preventative initiatives.  
To address this, a cadre of healthcare professionals, specialising in patient-centred care and preventative 
approaches needs to be trained at post-graduate level. In the EU, some HEIs offer programs and the 
Europubhealth project has developed a cross cultural approach to public health in general. But although 
there are Masters courses in public health available at a very small number of institutions in the partner 
countries, they concentrate on the training of clinicians. There is currently very little, if any, capacity in 
the partner countries to provide state-of-the-art, post-graduate education in the provision of primary 
healthcare and prevention.  
This project proposes to develop courses targeted at a broad range of healthcare professionals, 
clinicians, nurses, health promotion and public health specialists having a cross-disciplinary nature, 
joining patient care and public health approaches. In line with EU best practice, the courses will use a 
core curriculum along the lines developed by the Agency for Public Health Education Accreditation 
(APHEA) including modules such as Public health methods, the Determinants of population health, 
Health policy, economics and management, health education and promotion, supported by cross-
disciplinary themes and practical research projects. 
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This subject area was selected due to the urgent need to improve healthcare outcomes in chronic 
disease, a growing problem and in recognition of the fact that enhancing HE curricula is beyond the remit 
of international agencies like the World Health Organisation.  
IHOD supports the strategies of all the partner governments to address the challenges posed by chronic 
disease management and prevention, by raising the competence levels of those involved in the sector 
and complements national and international initiatives in partner countries and those of the EU itself, 
such as Joint Action on Chronic Diseases (CHRODIS) and the European Innovation Partnership (EIP) on 
Active and Healthy Ageing (AHA). 
IHOD assists in harmonising the approach to training in health issues with international best practice, by 
developing international partnerships between leading HEIs with a specific focus on improving 
healthcare. It promotes the modernization and relevance of higher education as part of life-long learning 
by developing inter-disciplinary Master Programs in the area of health studies using international 
cooperation and ensuring the program meets ECTS guidelines and stakeholder requirements.  

 
Please describe briefly how your project proposal was prepared (e.g., capitalising on previous experiences, 
based on achieved outcomes in former projects, following previous cooperation amongst the consortium 
members, etc.) (limit 1000 characters). 
 

The genesis of the consortium was initially contact between staff at the I.M. Sechenov First Moscow 
State Medical University and colleagues from the EU who will be working on the project. The First 
Moscow State Medical University is participating in a joint initiative by WHO and the RF on the 
prevention and control of non-communicable diseases (NCDs) in the countries of central Asia and 
eastern Europe. Their assessment of the need for this project and their contacts with partner universities 
in Uzbekistan and Vietnam was explained at a meeting in Moscow to the EU colleagues mentioned 
above,  who have previously worked on health-related projects in Russia for Tempus and the UK 
government.   
The project aims and approach together with all expected results and budget allocations have been 
discussed and agreed by the participants and are the result of both the collective experience of the 
partners linked to the requirements of stakeholders in the health sector. 

 
If your proposal is based on the results of one or more previous projects / networks, please provide precise 
references to this / these project(s) / network(s) in the table below. 
 

Reference number ☒  

Project dates 
(year started and completed) 

 Program or initiative  

Title of the project  

Coordinating organisation  

Website http://  

Password / login if necessary for website  

Please summarise the project outcomes and describe (a) how the new proposal seeks to build on them and, (b) how 
ownership / copyright issues are to be dealt with (limit 1000 characters). 
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E.2. Rationale for the setting-up of the consortium 
Please explain why the selected partners are best suited to participate in this European project. Describe 
innovative and or complementary skills, expertise and competences within the consortium directly relating to 
the planned project activities. If associated partners are involved, please explain their role in the project and 
the added value to the consortium (limit 3000 characters). 
 

The University College Dublin (UCD) School of Nursing Midwifery and Health Systems will coordinate and 
lead the project. UCD SNMHS is very well qualified to do this as it plays a leading educational role relating 
to chronic disease prevention and management. The existing close links between UCD staff who will be 
working on the project and colleagues at Moscow First Medical University (MFM) will be central to the 
consortium and its success.  
Moscow First Medical University, recognised as Russia’s foremost medical university is recognised as a 
World Health Organisation Associate centre for the prevention of non-communicable diseases (NCD). It 
also plays a a lead role in a WHO funded project addressing NCD in Asia. This means it will play a key role 
in coordinating and leading the partners.  
Partly resulting from their work on NCDs, Moscow has close links to our two other key partners, Hanoi 
Medical University (HMU) and Tashkent Medical Academy (TAS). They have national responsibilities in 
this area and their coordination with the other partners in their countries will flow naturally from their 
national roles. Bukhara State Medical Institute (BUK) and Thai Nguyen University (TNU) will act as 
regional champions and promote the focus on primary care, that is a theme of this project.  
In their turn, the other Russian partners, the Siberian State Medical University (SIB), the Far Eastern 
Federal University and the Kazan Innovative University will serve as  regional champions in the Siberian, 
Pacific Rim and Volga/Tatarstan regions respectively. The partners have complementary expertise in the 
two main disciplines involved, nursing and public health. SIB and FUE above have departmental expertise 
in public health, MFM has played a pioneering role in nurse education. TAS, BUK, HAN and TNU have 
departmental expertise in both areas.    
The EU universities bring complementary skills and expertise to the consortium. The Lithuanian 
University of Health Science has great expertise in both the health disciplines involved, public health and 
nursing, and has extensive experience of working on similar projects in the former Soviet Republics. This 
cultural experience will also be relevant in Vietnam, whose health education system historically was 
closely modelled on the Soviet Union. The University of Pavia has deep knowledge and experience in 
public health issues and UCD similarly in nursing. An important aspect contributing to the success of the 
consortium will be the deployment of its expertise in change management related to health. Valencia 
Polytechnic University will lead on this, based on its experience of this area, and will have a twinning 
relationship with Kazan Innovative University, who also bring into the project significant knowledge on 
health change management.        

 

 
 
 
 
E.3. European added value 
Please describe the benefits of and need for European cooperation. Please describe also why the results 
cannot be achieved through national, regional or local funding (limit 1000 characters). 
 

 With patterns of disease mirroring those of wealthy countries now appearing in middle income and 
emerging economies and requiring the use of new HE interventions, the new knowledge and innovative 
approaches developed as a result of EU partner cooperation IHOD also benefit the EU, by improving 
healthcare outcomes in the member states.  
Cooperation between the EU partners is also needed to effectively deliver the objectives of this project, 
since a cross-disciplinary Masters course will need the specialist input that is distributed across EU 
country borders. 
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 International agencies, like WHO and government health departments, due to limited resources, must 
concentrate their efforts on direct interventions to address chronic disease, support for HE curriculum 
development to underpin their work, will need to be provided by other bodies such the EU.     

 
E.4. Innovative character  
Indicate what the project is offering that is new and what are the main innovating elements (limit 2000 
characters). 
 

The cross-disciplinary Masters course proposed here, combining patient care and public health content, 
is an innovative approach to address improving healthcare outcomes in chronic disease. A cross-
disciplinary approach based on a change in the training mind-set so that synergy can be forged between 
the traditionally separate competences is needed.  
The wide spectrum of healthcare professionals that the course aims to recruit and its focus on primary 
care are also innovative in the context of educational capacity building for improving chronic disease 
outcomes in the partner countries. This is also true for the flexible mode of course delivery that will 
enable healthcare workers to obtain a post-graduate qualification without giving up their job, and so 
not stretching the often limited resources in the partner countries.  
Innovative practices using interactive, team based training and assessment methods help to break 
down the barriers preventing synergy. ICT is used to encourage the transfer of knowledge and develop 
practical competences.  
Innovative teaching tools are developed including “Need to change” to enhance transversal change 
management skills, an  interdisciplinary competition to resolve public health issues and “To the 
university’s health” providing parctical experience to students of managing a public health program in 
their own university. 
Stakeholder involvement in the project, based on the rigorous analysis of their needs allows the clear 
definition of required competences enabling the development of programmes that will have the best 
chance of being sustainable. 
The use of the modular and credit based approach outlined in the ECTS guidelines assists in developing 
the required synergy between participant HEIs, allowing for individually designed learning paths, the 
accumulation of credits from different learning centres and the flexible acquisition of those 
competences required for varying applications.    
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PART F - Quality of the project design and implementation 
 

F.1. Aims and objectives  
Please define the concrete aims and objectives of the project and describe the ways in which the situation 
set out under the previous section (Part E) will be changed (limit 3000 characters). 
 

IHOD underpins improved healthcare outcomes and preventative approaches to chronic disease by 
modernising the HE curriculum in the partner countries with the broad objective of modernising the 
curriculum supported by innovative courses and methodologies at masters level in public health studies.  
The specific project objectives are: 

 The clear definition of learning outcomes and competences to meet the needs of public health 
stakeholders in the partner countries; 

 The development of an innovative course structure and curriculum focusing on patient care and public 
health; 

 The delivery of capacity building assistance to enhance staff competences and introduce new teaching 
methods; 

 The launch of the new program in the partner universities; 
 The provision of effective sustainability, dissemination and project quality support.  

These aims and objectives directly address the priorities for curriculum development in the subject area 
“Health” for Regions 4 (Russia), 6 (Asia) and 7 (Central Asia) as well as addressing the introduction of new 
learning and teaching tools and methodologies, life-long learning and cooperation between universities 
and the public health sector.  
 
IHOD uses clearly defined Work Packages (WP). .  
The Preparation WP is in three parts. 
WP1 Part 1: The “Stakeholder needs Working group” conducts a rigorous analysis of stakeholder needs 
using surveys and interviews combined with a study tour to EU  universities, regulatory bodies, APHEA 
and the Europubhealth network to investigate international best practice in training for public health 
allowing it to develop expected learning outcomes and the course structure. The proposals are agreed by 
stakeholders at a conference.  
WP1 Part 2: Using a conscious synergy building strategy, the “Program development Working group” 
develops the program curricula based on 10-12 modules and/or short courses in line with ECTS 
guidelines. Modules address issues such as public health methods, health policy, economics and 
management, environmental health, biostatistics and epidemiology, health education and promotion 
and managing diabetes. Partner HEIs approve the new program.  
WP1 Part 3: Capacity building support uses mobility to the EU and ‘train the trainers’ programs in the 
partner countries to enhancee staff competences. Innovative teaching tools are developed including 
“Need to change” to enhance transversal change management skills, an  interdisciplinary competition to 
resolve public health issues and “To the university’s health” providing practical experience of managing a 
public health program in their own university.  
The Development WP consolidates the new masters’ programs in a sustainable manner by mentoring the 
Course committee, organising further ‘train the trainers’ courses and student mobilities supported by a 
rigorous program validation process and approval by the final stakeholder conference.  
The Quality, Dissemination and Management WPs are outlined in the relevant sections.  
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F.2. Project activities and Methodology 
Please define the activities proposed and the working methodology (project activities/developments including 
educational and training content and pedagogical approach) to be used for achieving the objectives, including 
major milestones, measurable indicators, etc. (limit 6000 characters). 
 

 IHOD ensures sustainable project results using a rigorous stakeholder analysis and best practices to 
develop the program, enhance the capacity of the partners to deliver and validate the program. It is 
supported by effective sustainability, dissemination and project management practices.  
The “Kick-off meeting” attended by all partners agrees project aims, plans, project structure, 
responsibilities and communication channels. Working groups (WG) are established. Quality and 
dissemination strategies are agreed.  
 WP1 Part 1: “Stakeholder requirements” 
The “Stakeholder needs WG” analyses stakeholder requirements for the new program. It surveys 
international best practice in training for public health and the relevant professional and regulatory 
guidelines. A study tour including representatives of each partner to EU visits key universities, regulatory 
bodies and organisations such as APHEA and the Europubhealth network to investigate the modern 
approach to the subject. 
Output 1.1: Analysis of international requirements and study tour. 
The WG uses the lesssons from the Study tour to assess, using questionnaires and interviews the 
requirements of key stakeholders, including policy makers, medical professionals, NGOs involved in 
public health and patients. The results are compiled as a presentation. 
Output 1.2: Analysis of stakeholder requirements. 
The WG, assisted by the EC experts assesses current content and methods of partner HEIs and identify 
the gaps between them and stakeholder requirements/ international best practice.  
Output 1.3: Gap analysis of current programs. 
The WG develops a definition of core competences, paying particular attention to transversal skills and 
proposes learning outcomes and a suitable structure for the new program. It is modular (10-12 modules) 
and follow ECTS guidelines. Proposals are agreed by stakeholder conference.  
Output 1.4: Stakeholder approval of program requirements.  
WP1 Part 2: “Program development” 
The “Program development WG” develops the curriculum based on the learning outcomes and structure 
agreed above. Synergy needed for the collabarative delivery of the trans-disciplinary program is 
established by holding team building workshops in each partner HEI. An agreement between partners on 
the collaborative delivery and joint recognition of modules is drawn up and signed. For each module,  
curricula with clear aims and ILOs are developed. Feed-back from stakeholders is collated, before the WG 
presents the developed curricula to the Project steering committee for approval.   
Output 1.5: Agreement on collaborative delivery and 12 agreed module curricula. 
The “Program development WG” develops 12 modular courses using the agreed curricula to run as a 
single masters program with student interchange between HEIs or as self-standing professional courses. 
Course materials and case studies are produced. The modules are reviewed in line with ECTS guidelines 
and best practice.  
Output 1.6 12 Modular short courses are developed. 
The documentation required for approval by the partner HEI’s governing bodies for approval is 
developed and approved by at least four partner HEIs by the project half-way mark. 
Output 1.7 Masters’ program launched in at least four HEIs.  
WP1 Part 2: “Capacity building” 
The PSC plans the enhancement of delivery capacities using the gap analysis of staff competences 
conducted in Output 1.3. It uses staff mobility to the EU for training key delivery staff to enhance their 
knowledge of programme content and of new teaching skills, particularly for the training in transversal 
skills. “Train the trainers” courses are delivered by EU experts at partner HEIs to reach a wider audience 
of the  partner HEIs staff.   
Output 1.8 Staff training and mobility program. 
Each EU partner hosts a one-week Competence enhancement program attended by 24 staff from the 
partner HEIs to deliver new teaching skills and strengthen the synergies in the new program.  
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Output 1.9 Four one-week training courses in EU. 
Four one-week “Train the trainers” courses in each partner HEI  enhance the content offered by partner 
HEIs and demonstrate the “management of change”.  Innovative teaching tools, including “Need to 
change”, an interdisciplinary competition and “To the university’s health” are introduced.  
 
Output 1.10 Four one-week train the trainers courses in each partner HEI.  
Options for the purchase of any necessary software packages for use during program delivery are 
assessed before purchase using standard tendering procedures and installation.  
Output 1.11 Installation of software packages.  
 
WP 2 “ Launch of the Masters Programs” 
The “Health Masters Course Committee” representing each partner HEI is established. It leads WP 2. 
Mentoring supports the operation of the Course committee and in planning for continued sustainability. 
The  first short course runs in the first year with the masters course launched in year 2.  
Output 2.1 Course committee operational. 
In year 2, each EU partner visits the partner HEIs for four one week sessions for mentoring and delivery 
assistance. In-country delivery is supported by webinars and internet tutorials.  
Output 2.2 Launch of Master’s program 
In year 2&3 3 EU partners host a one-month mobility for 24 students designed as a “module”, 
supplementing the masters program in its first stages. The possibility of continuing mobilities after end of 
project is investigated in discussions between partners and stakeholders.  
Output 2.3 Conduct of student mobilities 
In year 3, the Course Committee delivers the program, conducts a rigorous validation of the program, 
develops enhancement plans and ensures program sustainability.  
Output 2.4 Provision of mentoring support   
The results of the project are presented at the final stakeholder conference.  
 
Milestones: 1: First stakeholder conference; 2: Approval by four partner HEIs of Masters program 3: 
Launch of first Masters Program 4: Final stakeholder conference. 
 

 

 

F.3. Budget and cost effectiveness 
Please describe the strategy adopted to ensure that the proposed results and objectives will be achieved in 
the most economical way and on time. Explain the principals of budget allocation amongst partners. Indicate 
the arrangements adopted for financial management and what co-financing modalities are planned (limit 
3000 characters). 
 

 The UCD Project manager and Project team work closely with the professional finance department at 
UCD  to ensure that activities are completed in the most-cost effective manner. Where possible tickets 
are bought centrally and  in advance, and in those cases where geography allows, project activities are 
combined to cut travelling expenses. Cheap communication systems -skype – are used to keep phone 
costs down.  
Budget resources allocated for each activity have been identified in this application. The Project team is 
responsible for ensuring that activities achieve expected outcomes within the budget allocation, avoiding 
duplication or the inefficient use of resources. Standard accounting documents including timesheeets 
and mobility reports are used to monitor expenditures.  
The decision of UCD to appoint a member of staff as project manager located in the partner countries 
facilitates effective project management and provide direct mentoring and other support to the partners 
to establish the necessary project synergy. UCD has already identified a candidate for this role, he has 
twenty years of experience in the region, including as managers of Tacis and Tempus projects.   
The allocation of budget resources reflects the central role that UCD plays in leading the project, with 
allocated resources proportional to the activities conducted by the partners. In planning the budget, all 
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staff and mobility rates and budget ceilings set by Erasmus+ have been honoured. The allocations have 
been agreed by the partners and will be reviewed and included in the Partnership agreemeny concluded 
at the start of the project. 
Services such as interpretation and web design that are to be subcontracted are defined in the budget 
and will be purchased at typical rates currently in force. The larger equipment purchase will be subject to 
a tendering procedure requiring three formal offers. Allocations for the website and financial and quality 
audits are included.  
Co-financing by the partner universities is from their own resources and consists of printing and 
publishing and computer equipment for use in delivering the new program.  
The UCD finance department is ressponsible for producing regular financial reports.  

 

F.4. Quality control and Monitoring  
Please explain what mechanisms have been put in place for ensuring the quality of the project and how the 
evaluation will be carried out. Please define the specific quality measures established, as well as the 
benchmarks and indicators foreseen to verify the outcome of the action. Make sure that the information in 
this section is consistent with the project Logical Framework Matrix (limit 3000 characters). 
 

The UCD Project manager supported by the Project team is responsible for ensuring project quality . At 
the Kick-off meeting parameters for monitoring quality for the overal project and for each task are 
agreed. A member of the project team has responsibility for the monitoring of these parameters during 
the project.  
Output 3.1 “Effective monitoring of project quality parameters” 
Timescales for the implementation of each activity are outlined in the project workplan. The project 
team, subject to correction at the kick-off meeting is responsible for ensuring the timetable is observed 
and if necessary corrective actions taken to ensure that plans are implemented in a timely manner.  
Output 3.2 “Project plans are implemented on time”  
Stakeholder satisfaction is monitored throughout the project. In WP1, this  consists of an assessment of 
satisfaction of the participants in the study tour and assessment of stakeholder satisfaction conducted 
during the Stakeholder conference. The satisfaction of teaching staff who participate in the mobility 
study tours is be assessed by questionnaire. This approach is also be used to assess the satisfaction of 
course participants taking part in the train the trainers courses in WP2. The results of these assessments 
are compiled by the project team in an annual quality enhancement report, which will identify areas for 
improvement.  
Output 3.3 “Assessment of stakeholder satisfaction and annual enhancement plans”.  
The individual members of the project team  responsible for the implementation of each WP present a 
short written report at end. Reports concerning work-packages 1 &,2 are reviewed by the project team 
and presented to an evaluation panel drawn consisting of senior staff from the partners who are not 
involved in the project. These reports are presented to the ERASMUS+ monitoring team.   
Output 3.4 “Reports from WP1-4” 
At the beginning of year 3 an external assessor from an EU university with experience of similar projects 
will be invited to conduct an external assessment of the project. Funds for this involvement will be 
claimed from Other Costs.  
Output 3.5 “The conduct of external assessment of project quality” 
The project team, with the support of the steering committee will participate fully in any proposed 
Erasmus+ quality enhancement activities.  
Output 3.6 “Participation in Erasmus+ Quality activities”. 
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PART G - Impact, dissemination and exploitation, sustainability 
 

G.1. Expected impact of the project 
Please explain who will use these project outputs / products / results and how the consortium will reach them. 
Describe how the target groups (including participating institutions, stakeholders) will be reached and 
involved during the life of the project and how the project will benefit the target group at local, regional, 
national and or European level. Please structure your description according to the different levels of impact 
and stakeholders (limit 3000 characters). 
 

 This project is intended to have an immediate impact on every participant in the programme from its 
inception which will be built on by a process of continuous development. The website will be accessible 
by every participant with sections specifically designated for the academic partners, for students only or 
for public access only as appropriate. The outputs will be used by academics in the partner institutions 
and other university health faculties, students and health professionals.  
Knowledge sharing, experiential learning and continuous development of best practice in compliance 
with local, regional, national, European and international requirements are essential elements for any 
health improvement initiative and this philosophy will be an integral theme throughout the project.  
 The generation of an on-line repository of all learning, guidance, and evaluation materials for use by the 
participants with links to appropriate e resources and regulatory information will be used to ensure the 
highest standard of excellence and achievement in the courses for all partners and their target groups 
which will comply with ECTS requirements and be unimpeded by national and cultural boundaries.   
The impact of the project is amplified by practical workshops as part of the dissemination strategy with 
input from stakeholders, including government, international agencies, patient groups, regulatory 
bodies. The HEIs from both programme and partner countries benefit from the exchange of experience, 
the process of programme harmonisation and by the opportunities for the development of joint research 
and educational programmes and a strategy to support cooperation between the partners during and 
after the project. All members of staff from the partner HEIs gain enhanced competences and skills by 
participating in this project. The staff training element is designed to provide staff with both new 
knowledge  to improve healthcare outcomes in chronic disease and with new resources and teaching 
methods which will assist in their professional development and reputation. Students and participants in 
the developed courses will also benefit by being exposed to the new programme and by participation in 
the student mobilities. Feedback from their experience will be an essential element in course 
development. 
Students benefit from the modular and credit transfer elements of the new programme, enabling them 
to supplement their training by studying modules at partner HEIs and significantly enhance their 
employability.  
A wider impact is felt by the health sector by having health care workers trained in the new curricula, i.e.  
from new cooperation agreements and the enhanced capabilities of graduates from the use of the 
holistic approach to patient care and public health promotion, which acts as a model for other specialists 
in the sector. Regulatory bodies and ministries involved in the health sector also benefit from the 
enhancement of teaching staff competences and improved training programmes ensuring all staff 
understand the principles of international best practice in the field of improving healthcare outcomes in 
chronic disease and that all partner countries meet the highest international standards. The final 
beneficiaries from the project are the patients who ultimately  benefit from improved health 
competencies and governments who can reduce the costs of treating chronic disease. 

 
Please describe how the target groups (including participating institutions, stakeholders) will be reached after 
the project is finished (limit 3000 characters). 
 

Members of the Project Team having forged a close working relationship will be encouraged to maintain 
their team through establishing a professional network in which other stakeholders and other 
participants are encouraged to exchange experiences. The team will be assisted to develop new projects 
and given assistance in finding financial support.   
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The HEIs from both programme and partner countries having benefited from the exchange of 
experiences, the process of programme harmonisation and by the opportunities afforded for the 
development of joint research and educational programmes during the project will be given advice on 
how to develop their international cooperation programme further. During the project the possibility of 
sponsoring further student mobilities will be investigated with the stakeholders.   
During the project an agreement on the collaborative delivery of the programme is reached, which will 
include an agreement on staff exchanges and the use of new technologies such as webinars as part of 
continued collaboration after the project end. During the staff mobilities and visits by EU staff to the 
partner countries, the possibilities for collaborative research will be investigated. The possibilities of 
establishing a working relation with international organisations such as WHO will be investigated.   
The assistance that is given to the Partner HEIs in establishing a Course committee will include advice on 

how to develop the programme further with new modules, how to continue improving staff competences. 

As the main aim of the project is to assist in improving health care outcomes in chronic disease by offering 

a Masters programme consisting of modular units, assistance will be given to the partner HEIs to develop 

a marketing strategy for the promotion of these units for the professional development of specialists. 
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Overview of short and long term impact indicators 
Please add rows as necessary according to indicators 

☒ 

Short term impact 

Target 
groups/ 

potential 
beneficiaries 

Quantitative indicators Qualitative indicators 

Enhanced 
competences in 
programme 
development and 
team work 

Members of 
the Project 
team 

No of participants  
10 

Positive assessment by 
members of project team 

Experience of 
Project team 
disseminated at 
seminars 

Participants 
in seminars 

No of participants  
5 seminars @20 people 

Positive assessment by 
seminar participants 

Enhanced capacity 
at partner HEIs 

Partner HEIs 
Number of partner HEIs using 
programme 
6 

New programme launched 

  Enhanced staff 
competences 

Partner HEIS 
and staff 

No of staff on mobility 
72 staff 

Staff satisfaction with mobility 
programme 

  Enhanced 
graduate 
employability 

Students 
No of graduates finding jobs by 
speciality >90% 

Graduate employability 

Enhanced 
partnerships 

Programme 
and partner 
HEIs 

No of agreements signed >3 Cooperation agreements 

International 
harmonisation 

All 
participants 

No of organisations expressing 
recognition 

Programme recognised 

 

Long term impact 

Target 
groups/ 

potential 
beneficiaries 

Quantitative indicators Qualitative indicators 

Continued HIE 
capacity 

Partner HEIs 
No of programme 
modules developed in 1 
year >5 

New programmes 
developed using approach 

Continued 
enhancement of 
staff capabilities 

Partner HEIs and staff 
No of staff trained each 
year >10 

Programme of continued 
training continues 

Enhanced graduate 
employability and 
career development 

Students 
Enhanced employability – 
10% higher than average 

Graduate employability 
and career development 

International 
cooperation 

All partners 
No of agreements 
functioning >5 

Cooperation agreements 
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G.2. Dissemination and exploitation strategy 
Please explain how the dissemination will be organised and how exploitation activities will ensure optimal use 
of the results within the project's lifetime and after. Explain the roles, responsibilities and target groups (limit 
3000 characters). 
 

WP4 disseminates information about the project and its results to the target groups in partner countries, 
healthcare professionsals, health and higher education officals in government departments, academics in 
other HEIs in the health field, local branches of health NGOs and international organisations, e.g. WHO.  
Dissemination is facilitated by the choice of partners, which include the leading health university of each 
partner country supported by important regional universities with associated hospitals and medical 
centres.  
Dissemination and exploitation strategy is discussed at the Kick-off meeting and a partner HEI takes 
responsibility for ensuring the strategy is firmly integrated into all WPs.  
Output 4.1 Dissemination outputs defined for each Work-package. 
Enhancing the experience gained in other projects a project identity will be established by designing a 
project logo to be used in conjunction with the Erasmus+ logo and graphic identity for use in all project 
activities. A project website supplemented by a “facebook” presence will be established to publicise the 
aims, project strategy, activities and progress reports. A feedback section will enable stakeholders to 
express their opinions.  
Output 4.2 Project identity and website established and maintained. 
Wider public dissemination of the project progress and results will be based on a conscious strategy of 
participation in conferences and forums.  A member of the Project team will be appointed to maintain 
regular contact with key stakeholders. A calendar of key events will be maintained and where possible 
presentations prepared and delivered. Effective interventions will be supported by the production of 
information sheets to participants and specialist media. 
Output 4.3 Presentations delivered to conferences and forums. 
Dissemination of project progress and results within the partner HEIs will be supported by the regular 
supply of information to the institution’s sites and by six-monthly reports prepared for the Academic 
Councils of each body.  
Output 4.4 Six-monthly reports to Academic Boards of partner institutions. 
The dissemination of project results and best practices used during the project to stakeholders will be 
assured by inviting key stakeholders to the project Steering Committee meetings and by production of a 
quarterly newsletter for stakeholders and the wider educational and health community.  
Output 4.5 Production of a quarterly newsletter.  
A deeper understanding of the best practices used and the competences and programmes developed 
during the project will be disseminated by organising at least one public workshop for specialists from 
the education and health sectors, including policy makers in each partner HEI during the first two years 
of the project. At the end a stakeholder conference will be organised and the results published as a 
Public report of the project.  
Output 4.6 Organisation of 4 public workshops and stakeholder conference. 
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G.3. Sustainability 
Explain how the impact of this project will be sustained beyond its lifetime. Please list the outcomes that you 
consider sustainable and describe the strategy to ensure their long lasting use beyond the project's life - 
financially, institutionally and policy level. Also explain how the results will be mainstreamed and multiplied 
in the sector of activity and in the participating institutions. Describe the strategy foreseen to attract co-
funding and other forms of support for the project (limit 2000 characters). 
 

Sustainability is built into the project by means of stakeholder involvement during the planning stage to 
ensure  that the developed masters programme is relevant and follows international requirements. The 
study tour by the main players  to key EU professional associations and regulatory  bodies will play a 
crucial role in developing the framework around which the new programme will be defined. Stakeholder 
involvement in assessing the programme and the results of the project will help to ensure its continuing 
relevance.  
Staff training, both in the EU and in Vietnam, Uzbekistan and Russia will be focused on raising awareness 
of innovative approaches both in the subject area and in the teaching methodologies involved. This will 
be enhanced by the assistance given both in “train the trainers” courses and mentoring by the EU 
partners during the launch of the masters’ programme.  
The choice of both EU and non-EU partners has been made to ensure that a strong relationship with 
stakeholders, (government, NGOs, professional bodies, patient groups etc) will be built. Every effort will 
be made during the project to strengthen these partnerships through the signing of a multi-lateral 
agreement between the participants. 
The modular nature of the Masters programme and the fact that it will be developed in line with the 
approach of the ECTS will enable continued transferability of the programme and widen the scope and 
sustainability of the professional training. This harmonisation will ease programme recognition and 
accreditation at relevant levels. Successfully launching the masters courses can attract co-funding from 
international bodies such as WHO and health NGOs who see its usefulness. 
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LOGICAL FRAMEWORK MATRIX – LFM 
Wider Objective: ☒ 
What is the overall broader objective, to 
which the project will contribute? 
 
The broad objective of the project is by 
modernising the HE curriculum in the 
partner countries to underpin improved 
healthcare outcomes and preventative 
approaches to chronic disease.  

Indicators of progress: 
What are the key indicators related to 
the wider objective? 
 
Number of health care professionals 
trained with new curriculum. 

How indicators will be measured: 
What are the sources of information on 
these indicators? 
 
Survey of health profesionals in partner 
countries after 5 years. 

 

Specific Project Objective/s: 
What are the specific objectives, which the 
project shall achieve? 

 
 
 The specific objectives of the project 
are: 

  To support the modernisation of the 
curriculum by developing new and 
innovative courses and methodologies 
in health studies related to chronic 
disease.  

 To enhance the curricula at Masters 
level and launch Masters courses 
sustainably. 
 To develop an innovative approach to 
course structure and delivery that 
reflect the needs of each partner 
country and best practice in the EU. 
  Project quality assured and 
enhanced  
  Project results widely 
disseminated  

 Effective project management 
 

Indicators of progress: 
What are the quantitative and qualitative 
indicators showing whether and to what 
extent the project’s specific objectives are 
achieved? 
 

 Whether stakeholders accept 
curricula developed in WP1  

  The number of HEIs using the 
new programme 

  Whether quality parameters 
and indicators are acceptable 

  The numbers who attend 
dissemination events 

 Whether project completes its 
tasks and activities on time 

How indicators will be measured: 
What are the sources of information that 
exist and can be collected? What are the 
methods required to get this information? 

 
 

 Resolution of stakeholder 
conference 

  Number reported to Project 
team 

  A new express survey of staff 
involved.  

  Numbers reported to project 
team 

  Attendance records 
 By progress reports 
.  
 

Assumptions & risks:  
What are the factors and conditions not 
under the direct control of the project, 
which are necessary to achieve these 
objectives? What risks have to be 
considered?  
 

It is assumed that stakeholder 
acceptance will be easy following a 
rigorous analysis of their 
requirements at start of project
 It is assumed that all 
partners remain committed to 
project  
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Outputs (tangible) and Outcomes 
(intangible): 
 Please provide the list of concrete DELIVERABLES - 
outputs/outcomes (grouped in Workpackages), 
leading to the specific objective/s.: 
 

WP 1 
o/p 1.1: Analysis of international 
requirements and study tour. 
o/p 1.2: Analysis of stakeholder 
requirements. 
o/p 1.3: Gap analysis of current 
programmes. 
o/p: 1.4 Stakeholder approval of 
programme requirements.  
o/p 1.5: Agreement on collaborative 
delivery and 12 agreed module 
curricula. 
o/p 1.6 12 Modular short courses. 
o/p 1.7 Masters’ programme launched 
in at least four HEIs.  
o/p 1.8 Staff training and mobility 
programme. 
o/p 1.9 Three –one-week training 
courses in EU. 
o/p 1.10 Twelve one-week train the 
trainers courses in partner HEIs  
o/p 1.11 Installation of software 
simulation packages. 
WP 2. 
o/p 2.1 Course committee operational. 
o/p 2.2 Launch of Master’s 
programme 
o/p 2.3 Conduct of student mobilities 
o/p 2.4 Provision of mentoring 
support   

Indicators of progress: 
 
What are the indicators to measure whether and to 
what extent the project achieves the envisaged results 
and effects? 
 

 

 o/p 1.1 Completion of study tour and 
production of report 

  o/p 1.2 Presentation of results 

  o/p 1.3 Presentation of results
 o/p 1.4 Draft programme 
requirements are approved by 
stakeholders 

  o/p 1.5 Agreement of 
collaboration signed by partners, 12 
curricula developed o/p 1.6 12 
Modular Short courses developed 

  o/p 1.7 How many HEIs 
approving the programme 

  o/p 1.8 Staff training programe 
agreed o/p 1.9 Whether Staff training 
completed  

  o/p 1.10 Whether train the 
trainers courses completed 

  o/p 1.11 Whether software has 
been installed 

  WP2 

  o/p 2.1 Whether course 
committee functions 

  o/p 2.2 Date of launch of 
masters programme 

  o/p 2.3 Whether student 
mobilities have been conducted 

  o/p 2.4 Whether mentoring has 
bee completed 

How indicators will be measured: 
 
What are the sources of information on 
these indicators? 
 
 

 Report accepted by Project team 

  1.2 Results accepted by Project 
team 

  1.3 Results accepted by Project 
team 

   1.4 Decision of stakeholders' 
conference 

  1.5 Number of agreements 
reported to project Team 

  1.6 Number of curricula 
accepted by Project team 

  1.7Number of modular short 
courses accepted by Project team 

  1.7 Number of HEIs that 
approve programme 

  1.8 Staff training plan agreed 
by partners 

  1.9 Number who participate 
and a survey of their satisfaction 

  1.10 Number who articipate 
and a survey of their satisfaction 

  1.11 equipment installed and 
working 

  

 WP2 

  2.1 Minutes of course 
committees 

  2.2 Date of launch reported to 
Project team 

Assumptions & risks: 
 
What external factors and conditions must be realised 
to obtain the expected outcomes and results on 
schedule?  

 
 

It is assumed that the needs for the 
analysis are clearly understood by 
those doing the research and that 
information is readily available.. 
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WP3  
o/p 3.1 “Effective monitoring of 
project quality parameters” 
o/p 3.2 “Project plans are 
implemented on time”  
o/p 3.3 “Assessment of stakeholder 
satisfaction and annual enhancement 
plans”.  
o/p 3.4 “Reports from WP1-4” 
o/p 3.5 “The conduct of external 
assessment of project quality” 
o/p 3.6 “Participation in Erasmus+ 
Quality activities”. 
WP4 
o/p 4.1 Project identity and website 
established and maintained. 
o/p 4.2 Presentations delivered to 
conferences and forums. 
o/p 4.3 Six-monthly reports to 
Academic Boards of partner 
institutions. 
o/p 4.4 Production of a quarterly 
newsletter.  
o/p 4.5 Organisation of 6 public 
workshops and stakeholder 
conference 
WP5  
o/p 5.1 Effective project management.  
o/p 5.2 Stakeholder involvement and 
approval 
o/p 5.3 Ownership of project by 
participants 

o/p 5.4 Project synergy    
 
 

  WP3 

  o/p 3.1 Whether effective 
enhancement plans are implemented 

  o/p 3.2 Whether timelines are 
adhered to 

  o/p 3.3 Whether stakeholders 
are satisfied 

  o/p 3.4 Reports produced 

  o/p 3.5 Whether external 
assessment completed 

  o/p 3.6 Whether Erasmus 
conduct assessment 

  o/p 4.1 Whether project 
identity established 

  o/p 4.2 Number of 
presentations to conferences 

  o/p 4.3 Numbr of reports to 
acad/boards 

  o/p 4.4 No of issues of 
newsletter 

  o/p 4.5 Number of workshops 
held 

  WP5 

  o/p 5.1 Whether project tasks 
completed on time 

  o/p 5.2 Whether project gains 
stakeholder approval 

  o/p 5.3 Whether project is 
owned by partners 

  o/p Whether project synergy 
achieved.   

 

  2.3 Number who participate 
and a survey of satisfaction 

  2.4 Days of mentoring 
completed 

  WP3  

  3.1 Results of annual 
enhancement plans approved by 
Project team 

  3.2 Reports of Project team 

  3.3 Decision of final conference 

  3.4 Reports approved by 
Project team 

  3.5 Positive report by externa 
examiner 

  3.6 Positive Erasmus+ 
assessment 

  WP4 

  4.1 Dissemination results in 
report 

  4.2 Report to Project team 

  4.3 Number of presentations 
reported to Project team 

  4.4 Report to project team 

  4.5 Report to Project team 

  4.6 Numbers attending and a 
survey of satisfaction  

  WP5  

  Final project report 

  Decisions of stakeholder 
conferences 

  Survey of project team 
 
Survey of project 
team.
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Outputs (tangible) and Outcomes 
(intangible): 
 Please provide the list of concrete DELIVERABLES - 
outputs/outcomes (grouped in Workpackages), 
leading to the specific objective/s.: 
 

 WP1  

  Output 1.1 (3 activities) 

  Output 1.2 (3 activities) 

  Output 1.3 (3 activities)  

  Output 1.4 (2 activities) 

  Output 1.5 (4 activities) 

  Output 1.6 (6 activities) 

  Output 1.7 (3 activities) 

  Output 1.8 (2 activities) 

  Output 1.9 (3 activities) 

  Output 1.10 (3 activities) 

  Output 1.11 (1 activity) 

  Output 1.12 (4 activities) 

   

   

   

   

   

   

   

  WP2 

  Output 2.1 (1 activity) 

  Output 2.2 (2 activities) 

  Output 2.3 (1 activity) 

Inputs: 
What inputs are required to implement these activities, 
e.g. staff time, equipment, mobilities, publications 
etc.?  
 
 
 

 WP1. 

  1.1. 56 EU days, 86 VN/RU/UZ 
days, 50 mobilities, 241 p-ds 

  1.2. 54EU days, 50 VN/RU/UZ 
days.   

  1.3.  21 EU days, 66 VN/RU/UZ 
days, 2 mobilities, 10 p-ds 

  1.4   24 EU days, 34 VN/RU/UZ 
days.12 mobs 36 p-ds 

  1.5.   46 EU days, 84 VN/RU/UZ 
days 11 mobilities, 45 p-ds 

  1.6   150 EU days, 162 
VN/RU/UZ days 

 1.7   106 EU days, 295 VN/RU/UZ 
days. 

  1.8    6 EU days, 48 VN/RU/UZ 
days. 

  1.9    39 EU days, 20 VN/RU/UZ 
days  96 mobilities, 576 p-ds 

  1.10  320 EU days, 32 
mobilities, 512 p-ds   

  1.11   21 EU days, 16 RU/UZ/VN 
days 

  WP2 

 Assumptions, risks and pre-
conditions: 
What pre-conditions are required before the project 
starts? What conditions outside the project’s direct 
control have to be present for the implementation of 
the planned activities? 

 
 The precondition is, that the project 
is well managed with the necessary 
stakeholder involvement, ownership 
and synergy between partners.  

  The assumption is that all 
project partners remain committed to 
the project.  

• There is a risk that the 
economic position is such that cuts in 
resources are made in the partner 
HEIs, but the effect is mitigated by the 
number of partners involved. 
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  Output 2.4 (1 activity) 

   WP3  

  Output 3.1 (1 activity) 

  Output 3.2 (4 activities) 

  Output 3.3 (3 activities) 

  Output 3.4 (1 activity) 

  Output 3.5 (1 activity) 

  Output 3.6 (1 activity) 

  WP 4 

  Output 4.1 (3 activities) 

  Output 4.2 (2 activities) 

  Output 4.3 (2 activities) 

  Output 4.4 (1 activity) 

  Output 4.5 (2 activities) 

  WP5 

  Output 5.1 (5 activities) 

  Output 5.2 (4 activities) 

  Output 5.3 (3 activities) 
 Output 5.4 (4 activities) 

  2.1    40 EU days     

  2.2   320 EU days, 32 mobilities, 
512 p-ds 

  2.3  104 EU days, 14 RU/UZ 
days, 72 mobs, 2160 p-ds  

  2.4   30 EU days,  3 mobiities, 9  
p-ds, 

  WP 3.  

  3.1  40 EU days.    

  3.2 40 EU days 

 3.3 50 EU days 

 3.4 50 EU days 

 3.5 20 EU days, other costs. 

 3.6 10 EU days, other costs. 

  WP4:  

  4.1  11 EU days, 54 VN/RU/UZ 
days 

  4.2    6 EU days, 34 VN/RU/UZ 
days 

  4.3   12EU days, 58 VN/RU/UZ 
days 

  4.4    10 EU days, 36 VN/RU/UZ 
days 

  4.5    52 EU days, 60 VN/RU/UZ 
day, 20 mobilities, 48 p-ds 

  WP5:  

  5.1   165 EU days, 12 VN/RU/UZ 
days. 3 mobs, 7 p-ds. 

  5.2    56 EU days, 127 
VN/RU/UZ days 

  5.3    68 EU days, 178 
VN/RU/UZ days 

 5.4   121 EU days, 56 VN/RU/UZ 
days. 
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WORKPLAN 
 
Please use the model provided. Applicants are expected to complete a one-page work plan for each project year. 
For each year of your project proposal, please complete a work plan indicating the deadlines for each outcome and the period and location in which your activities 
will take place. Please create additional work plan tables if further space is needed. 
 
The same reference and sub-reference numbers as used in the logical framework matrix must be assigned to each outcome and related activities. 

Activity carried out in the Program Country:         = (E.g. activity in France for two weeks in the first month of the project 2= under M1) 
Activity carried out in the Partner Country (ies):        X (E.g., activity in Tunisia for three weeks in the second month of the project: 3X under M2) 

 

WORKPLAN for project year 1 ☒ 
 

Activities Total 
duration 
(weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Ref.nr/ 
Sub-ref 

Title 

A1.1.1-3 Working group, analysis international req’ments, report 8 1X 2=X 2=X 1=         

A1.1.4-6 Preparation and conduct of study tour, report on best pr. 4   2= 2X         

A1.2.1-3 Analysis stakeholder requirements, report 8 1= 2= 2= 1=         

A1.3.1-2 Programme gap analysis 4   2= 2=         

A1.4.1-2 Stakeholder approval of programme requirements 4   1= 1= 1X 1=       

A1.5.1-2 Curriculum workgroup formed, four workshops 4   1X   1X   1X   1X 

A1.5.3-6 Curricula development, mentoring, approval 8    1=X 1=X  1=X 1=X  1=X 1=X  

A1.6.1-3 Development of modular short courses, materials, 6          2=X 2=X 2=X 

A1.8.1-3 Staff training assessment, programme developed, agreed 6       3=   3=   

A1.11.1-3 Equipment specifications, tendering, purchase 4  2= 2=          

A3.1, 2.4 Monitoring of project aims, annual enhancement plan 2      1=      1= 

A4.1.1-4 Design, launch, promotion of website and e-presence 4  2=X 2=X          

A4.2.1-2 Event calendar and conference participation 2      1=X      1=X 

A4.3.1-2 Information for partner sites and academic boards 4   1=X   1=X   1=X   1=X 

A5.1.1-3 Management of stakeholder involvement commun’tions 4  1=   1=   1=   1=  

A5.2.1-3 Steering committee, project team and communications 4 1=   1=   1=   1=   

A5.3.1-4 Organise kick-off meeting, WP1, WP2 and coordination 4 1=   1=   1=   1=   
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WORKPLAN for project year 2 ☒ 
 

Activities Total 
duration 
(number 
of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 
Ref.nr/ 
Sub-ref 

nr 
Title 

A1.6.1-3 Development of modular short courses, materials,  12 2=X 2=X 2=X 2=X 2=X 2=X       

A1.7.1-2 Approval and launch of masters programmes 4     2=X 2=X       

A1.9.1-3 4, 1-week training programmes in EU 3 1=   1=   1=  1=    

A1.10.1 4, 1-week train the trainer programmes in each partner 12    1X  1X  1X  1X   

A2.1 Launch of Course committee and mentoring 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

A2.2.2 Provision of webinars and internet tutorials 6  1=  1=  1=  1=  1=  1= 

A3.1, 2.4 Monitoring of project aims, annual enhancement plan 2      1=      1= 

A3.2.1-4 Develop and use satisfaction surveys 4 1=   1=   1=   1=   

A3.3.1 Review of WP1 1        1=      

A4.2.2 Conference participation 2    1=      1=   

A4.3.1-2 Information for partner sites and academic boards 2      1=      1= 

A4.4.1 Quarterly newsletter 4   1=   1=   1=   1= 

A4.5.1-3 1 Public workshops. 1           1X  

A5.1.2-3 Management of stakeholder involvement commun’tions  4  1=   1=   1=   1=  

A5.1.4 Organisation of 3 public workshops 6    2=   2=   2=   

A5.2.1-3 Steering committee, project team and communications 4 1=   1=   1=   1=   

A5.3.1-6 Organise WP2,WP3, WP4  and coordination 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 
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WORKPLAN for project year 3 ☐ 
 

Activities Total 
duration 
(number 
of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 
Ref.nr/ 
Sub-ref 

nr 
Title 

A2.1 Course committee and mentoring 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 

A2.2.1 Four 1-week train the trainers courses in each partner 4 1X  1X  1X  1X      

A2.2.2 Provision of webinars and internet tutorials 6  1=  1=  1=  1=  1=  1= 

A2.3 Three 1-month student mobilities 12  4=  4=  4=       

A3.1, 2.4 Monitoring of project aims, annual enhancement plan 2      1=      1= 

A3.2.1-4 User satisfaction surveys 4 1=   1=   1=   1=   

A3.3.2-3 Review of WP2,3 2            2X 

A3.4.1 External assessment 1          1X   

A3.5.1 Participation in Erasmus+ monitoring 1 1=            

A4.2.2 Conference participation 2        1=  1=   

A4.3.1-2 Information for partner sites and academic boards 2      1=      1= 

A4.4.1 Quarterly newsletter 4   1=   1=   1=   1= 

A4.5.4-5 3 Public workshops  3  1X    1X  1X     

A4.5.6 Stakeholder conference 1           1X  

A5.1.2-3 Management of stakeholder involvement commun’tions  4  1=   1=   1=   1=  

A5.1.4 Organisation of 4 public workshops 6    2=   2=   2=   

A5.2.1-3 Steering committee, project team and communications 4 1=   1=   1=   1=   

A5.3.2-9 Organise WP2, WP3 and coordination 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 
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PART H - Work packages 
 
Please enter the different project activities you intend to carry out in your project. Make sure that the 
information in this section is consistent with the project Logical Framework Matrix. 
 

H.1. Description of work packages, outcomes and activities 
 

Work package type 

and ref.nr ☒ 
PREPARATION 1 

Title WP1 Preparation, development and capacity building 

Related assumptions 
and risks 

Assumptions: Project team works in a coherent manner with all partners 
involved, that the partner HEIs do not withdraw support, that the stakeholders at 
every level are engaged and supportive.  
Risks: Withdrawal of a key partner HEI (measures – active communications 
between project team and HEI leadership, potential back-up partners identified) 
Lack of stakeholder support (measures –to ensure decisions are responsive to 
stakeholder needs, maintain active communications). 

Description 

WP1 consists of three stages: 
a) The rigorous analysis of stakeholder requirements leading to the clear 

definition of programme specifications 
b) The development of 12 module curricula and short courses with masters 

programme approved by HEIs 

c) Staff training and mobility supported by new processes and 
equipment 

Tasks 

1.1: Analysis of international requirements and study tour. 
1.2: Analysis of stakeholder requirements. 
1.3: Gap analysis of current programmes. 
1.4: Stakeholder approval of programme requirements.  
1.5: Agreement on collaborative delivery and 12 agreed module curricula. 
1.6 12 Modular short courses. 
1.7 Masters’ programme launched in at least four HEIs.  
1.8 Staff training and mobility programme. 
1.9 Four –one-week training courses in EU. 
1.10 Four one-week train the trainers courses in each partner HEIs  
1.11 Installation of hardware and software.  

Estimated Start Date 
(dd-mm-yyyy) 

Year 1 Month 1 
Estimated End Date 
(dd-mm-yyyy) 

Year 2 Month 6 

Lead Organisation P1 

Participating 
Organisation 

P2,P3,P4,P5,P6,P7,P8,P9,P10,P11,P12 

 

Deliverables/results/outcomes 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.1. 

Title Analysis of international requirements and study tour. 

Type 
☐ Teaching material 

☐ Learning material 

☒ Event 

☒ Report  
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☐ Training material ☐ Service/Product  

Description  

The “Stakeholder needs Working Group” is formed. 
International best practice in Health Studies training and 
relevant professional and regulatory guidelines are 
surveyed. A study tour to EU visits universities, regulatory 
bodies, health providers to investigate the modern 
approach to the subject. A written report is produced 

Due date Year 1 Month 4 

 Languages EN/RU 

Target groups 

☒ Teaching staff   16 members of the Partner HEI staff on study tour 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☒ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.2. 

Title Analysis of stakeholder requirements. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  
Stakeholder needs are assessed using questionnaires and 
interviews and compiled in presentation format.  

Due date Year 1 Month 4 

 Languages RU/EN 

Target groups 

☒ Teaching staff    

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 



 

IHODPage 53 of 109 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.3. 

Title Gap analysis of current programmes. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  
Gaps between content and training methods of partner 
HEIs and stakeholder requirements/ international best 
practice are identified.  

Due date Year 1 Month 4 

 Languages RU/EN 

Target groups 

☒ Teaching staff    

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.4 

Title Analysis of international requirements and study tour. 

Type 

☐ Teaching material 

☐ Learning material 

☒ Training material 

☐ Event 

☒ Report  

☒ Service/Product  

Description  

The approach and specifications for the masters 
programme are defined. Stakeholder conference is 
conducted. Proposals are agreed by stakeholder 
conference. Report produced and distributed.  

Due date Year 1 Month 6 

 Languages RU/EN 

Target groups 

☒ Teaching staff    

☒ Students    

☐ Trainees    

☒ Administrative staff 

☐ Technical staff   

☐ Librarians   

☒ Other                 Stakeholders – 40 to attend stakeholder conference 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☒ Regional 

☒ National 

☒ International 
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Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.5 

Title 
Agreement on collaborative delivery and 12 agreed 
module curricula. 

Type 

☒ Teaching material 

☐ Learning material 

☒ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  

Team building workshops in each partner HEI overcome 
barriers to cooperation, leading to an agreement between 
parters on the collaborative delivery and joint recognition. 
For each module,  curricula with clear aims and ILOs are 
developed. Feed-back from stakeholders is collated, before 
approval by Project team.  

Due date Year 1 Month 2 

 Languages EN/RU/VN 

Target groups 

☒ Teaching staff   10 members of Project team, 30 members of curricula                        
                                                workgroups 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☒ Regional 

☐ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.6. 

Title 12 Modular short courses. 

Type 

☒ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☐ Report  

☐ Service/Product  

Description  

The “Programme Working Group” develops 12 short 
modular courses using the curricula to run as a single 
masters programme with student interchange between 
HEIs or as self-standing professional courses. Course 
materials and case studies are produced. The modules are 
reviewed in line with ECTS guidelines and best practice.  

Due date Year 2 Month 6 
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 Languages RU/EN/VN 

Target groups 

☒ Teaching staff       30 members of course working groups 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.7. 

Title Masters’ programme launched in at least four HEIs.  

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  
Approval documentation required by the partner HEI’s 
governing bodies for approval is accepted by at least foure 
partner HEIs by the project half-way mark 

Due date Year 2 Month 6 

 Languages RU/VN 

Target groups 

☒ Teaching staff    

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.8. 

Title Staff training and mobility programme. 

Type 

☒ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  
A training gap analysis between current staff competencies 
and the needs of the new programme is conducted. The 
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training and mobility programme balancing course content 
with new teaching skills  is agreed with Programme HEIs.  

Due date Year 1 Month 6 

 Languages EN/RU/VN 

Target groups 

☒ Teaching staff        

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.9. 

Title Four–one-week training courses in EU. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☒ Report  

☐ Service/Product  

Description  

Each EU partner hosts a one-week Competence 
enhancement programme attended by 24 staff from the 
partner HEIs deliver new teaching skills and strengthen the 
synergies in the new programme.  

Due date Year 2 Month 6 

 Languages EN 

Target groups 

☒ Teaching staff       4 groups of 24 staff 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☒ Regional 

☐ National 

☐ International 

 
 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.10. 

Title Four one-week train the trainers courses in partner HEIs 
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Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☒ Report  

☐ Service/Product  

Description  
Four, one-week “Train the trainers” courses in each 
partner HEI enhances the content offered by partner HEIs 
and demonstrate the “management of change”.   

Due date Year 2 Month 12 

 Languages RU/VN 

Target groups 

☒ Teaching staff         32 courses each attended by 20  
                                         teachers/students/trainees/stakeholders in each partner 

☒ Students    

☒ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☒ Regional 

☐ National 

☒ International 

 
 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

WP1 Output 1.11. 

Title Installation of software simulation packages 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☐ Report  

☒ Service/Product  

Description  

Options for the purchase of hardare/software for distance 
learning for use during programme delivery are assessed 
before purchase using standard tendering procedures and 
installation.  

Due date Year 1 Month12 

 Languages RU/VN 

Target groups 

☐ Teaching staff    

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☒ Other                       Partner HEIs 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☐ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 
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Please copy and paste tables as necessary. 
 

 Work package type 

and ref.nr ☒ 
DEVELOPMENT 2 

Title WP2 Launch of the Health masters programme in a sustainable manner 

Related 
assumptions and 
risks 

Assumptions: Project team works in a coherent manner with all partners 
involved, that there are sufficient participants in the programme, that agreement 
is reached between participating HEIs to cooperate, that sustainability plans ate 
implemented after project end.  
Risks: That there are not enough participants to make the course viable 
(measures – during stakeholder analysis agreement is reached of how many 
candidates they will propose) 
Sustainability plans are not implemented by partners (measures – to investigate 
possible funding sources and make firm agreements with stakeholders about 
programme take-up). 

Description 

The Course committee is established and running, with the launching of the 
masters’ programme by the teaching of each module supported by the EU HEIs 
and student mobilities, with sustainability following a rigorous validation process 
by means of a development plan and approval by final stakeholder conference. 

Tasks 

2.1 Course committee operational. 
2.2 Launch of Master’s programme 
2.3 Conduct of student mobilities 
2.4 Provision of mentoring support   

Estimated Start Date 
(dd-mm-yyyy) 

Year 1 Month 9 
Estimated End Date  
(dd-mm-yyyy) 

Year 3 Month 12 

Lead Organisation P1 

Participating 
Organisation 

P2,P3,P4,P5,P6,P7,P8,P9,P10,P11,P12 

 

Deliverables/results/outcomes 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

2.1. 

Title Course committee operational. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  

The “Health masters Course committee” representing each 
partner HEI is established. It leads WP 2. Mentoring 
support ensures programme sustainability. The  first short 
course runs in the first year with the masters course 
launched in year 2. 

Due date Year 2 Month 6 

 Languages RU/VN 

Target groups 

☒ Teaching staff    

☒ Students    

☒ Trainees    
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☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty 

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

2.2. 

Title Launch of Master’s programme 

Type 

☒ Teaching material 

☐ Learning material 

☒ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  

In year 2, each EU partner delivers four, one week sessions 
to the partners for mentoring and delivery assistance. In-
country delivery is supported by webinars and internet 
tutorials.  

Due date Year 2 Month 12 

 Languages EN 

Target groups 

☒ Teaching staff        32 courses each attended by 20  
                                         teachers/students/trainees/stakeholders 

☒ Students    

☒ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty 

☒ Institution 

☐ Local 

☒ Regional 

☐ National 

☐ International 

 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

2.3. 

Title Conduct of student mobilities 

Type 

☒ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  

In year 2& 3 each EU partner hosts a one-month mobility 
for 24 students is designed as a “module”, supplementing 
the masters programme in its first stages. The possibility of 
continuing mobilities after end of project is investigated in 
discussions between partners and stakeholders.  

Due date Year 3 Month 9 
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 Languages EN 

Target groups 

☐ Teaching staff    

☒ Students                3 groups of 24 students/trainees 

☒ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty 

☒ Institution 

☐ Local 

☒ Regional 

☐ National 

☒ International 

 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

2.4. 

Title Provision of mentoring support   

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  
In year 3, the Course Committee delivers the programme, 
conducts a rigorous validation of the programme, develops 
enhancement plans and ensures programme sustainability.  

Due date Year 3 Month 12 

 Languages RU/VN 

Target groups 

☒ Teaching staff    

☒ Students    

☒ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty 

☒ Institution 

☐ Local 

☒ Regional 

☐ National 

☐ International 

 
Please copy and paste tables as necessary. 
 

Work package type 

and ref.nr  ☐ 
QUALITY PLAN 3 

Title WP3 Quality planning and enhancement 

Related assumptions 
and risks 

Assumptions: Project team works in a timely and efficient manner and that there 
is sufficient commitment and transparency from HEI leaderships to allow 
effective monitoring and assessment. 
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Risks: That HEI leadership prove resistant to monitoring and assessment 
(measures – the Project team ensures that HEI leaderships are discussed with re 
project aims, tasks and progress.) 

Description 

Project quality is assured and enhanced through the effective monitoring of 
quality parameters, the implementation of project plans on time, the assessment 
of stakeholder satisfaction leading to the development and implementation of 
enhancement plans supported by effective reporting.  

Tasks 

3.1 “Effective monitoring of project quality parameters” 
3.2 “Project plans are implemented on time”  
3.3 “Assessment of stakeholder satisfaction and annual enhancement plans”.  
3.4 “Reports from WP1-4” 
3.5 “The conduct of external assessment of project quality” 
3.6 “Participation in Erasmus+ Quality activities”. 

Estimated Start Date 
(dd-mm-yyyy) 

Year 1 Month 1 
Estimated End Date  
(dd-mm-yyyy) 

Year 3 Month 12 

Lead Organisation P1 

Participating 
Organisation 

P5,P6,P7,P8,P9,P10,P11,P12 

 

Deliverables/results/outcomes 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

3.1. 

Title Effective monitoring of project quality parameters 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

Effective quality management is built into the project and 
will remain an essential element throughout all work-
packages with the aim of reducing quality failures to a 
minimum. The aims and tasks for each WP are clearly 
defined and will be reviewed and agreed by the Project 
Team at the kick-off meeting. Parameters for monitoring 
quality will be agreed with a member of the project team 
allocated responsibility for the monitoring of these 
parameters during the project. 

Due date Year 3 Month 12 

 Languages RU/VN/EN 

Target groups 

☒ Teaching staff    

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 
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Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

3.2. 

Title Project plans are implemented on time 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

Particular attention will be paid to ensuring that project 
timetables and milestones are met, as these affect the 
further success of the project. The timetable of the project 
has been clearly defined. The project team, subject to 
correction at the kick-off meeting will be responsible for 
ensuring the timetable is observed and if necessary 
corrective actions taken to ensure that plans are 
implemented in a timely manner.  

Due date Year 3 Month 12 

 Languages RU/VN 

Target groups 

☒ Teaching staff       Project team members and HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

3.3. 

Title 
Assessment of stakeholder satisfaction and annual 
enhancement plans 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

Stakeholder satisfaction will be monitored throughout the 
project. In WP1, this will consist of an assessment of 
satisfaction of the participants in the study tour and 
assessment of stakeholder satisfaction conducted during 
the Stakeholder conference. The satisfaction of teaching 
staff who participate in the mobility study tours will be 
assessed by questionnaire. This approach will also be used 
to assess the satisfaction of course participants taking part 
in the train the trainers courses in WP2. The results of 



 

IHODPage 63 of 109 

these assessments will be compiled by the project team in 
an annual quality enhancement report, which will identify 
areas for improvement.  

Due date Years 1,2,3 Month 12 

 Languages RU/VN/EN 

Target groups 

☒ Teaching staff        Project team members and HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

3.4. 

Title Reports from WP1-4 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

The individual members of the project team  responsible 
for the implementation of each WP will present a short 
written report at end. Reports concerning work-packages 1 
&,2 will be reviewed by the project team and presented to 
an evaluation panel drawn consisting of senior staff from 
the partners who are not involved in the project. These 
reports will be presented to the ERASMUS+ monitoring 
team.   

Due date Year 1 Month 9, Year 3 Month 12 

 Languages EN 

Target groups 

☒ Teaching staff        Project team members and HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 
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Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

3.5. 

Title Conduct of external assessment of project quality 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

At the beginning of year 3 an external assessor will be 
invited to conduct an external assessment of the project. 
Funds for this involvement will be claimed from  Other 
Costs.  

Due date Year 3 Month 12 

 Languages EN 

Target groups 

☒ Teaching staff       Project team members and HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☒ International 

 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

3.6. 

Title Participation in Erasmus+ Quality activities 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

The project team, with the support of the steering 
committee will participate fully in any proposed Erasmus+ 
quality enhancement activities.  
 

Due date Year 2 Month 12 

 Languages EN 

Target groups 

☒ Teaching staff       Project team members and HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 
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Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☒ International 

Please copy and paste tables as necessary. 
 

Work package type 

and ref.nr ☒ 
DISSEMINATION & EXPLOITATION 4 

y. 
 

Work package type 

and ref.nr ☒ 
DISSEMINATION & EXPLOITATION 4 

Title WP4 Dissemination 

Related assumptions 
and risks 

Assumptions: There is sufficient interest by stakeholders in the work and results 
of project.  
This will be addressed by ensuring that the content of dissemination events is 
relevant and well presented. 

Description 
Results of the project are disseminated to a wider audience by establishing a 
project identity and website/e-presence; reporting to the governing bodies of the 
HEIs; organising workshops and stakeholder conferences. 

Tasks 

4.1 Dissemination outputs defined for each Work-package. 
4.2 Project identity and website established and maintained. 
4.3 Presentations delivered to conferences and forums. 
4.4 Six-monthly reports to Academic Boards of partner institutions. 
4.5 Production of a quarterly newsletter.  
4.6 Organisation of 4 public workshops and stakeholder conference     

Estimated Start Date 
(dd-mm-yyyy) 

Year 1 Month 1 
Estimated End Date (dd-
mm-yyyy) 

Year 3 Month 12 

Lead Organisation P1 

Participating 
Organisation 

P2,P3,P4,P5,P6,P7,P8,P9,P10,P11,P12 

 

Deliverables/results/outcomes 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

  4.1. 

Title Project identity and website established and maintained 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☐ Report  

☒ Service/Product  

Description  

Enhancing the experience gained in other projects a 
project identity will be established by designing a project 
logo to be used in conjunction with the Erasmus+ logo and 
graphic identity for use in all project activities. A project 
website supplemented by a “facebook” and “vkontakt” 
(Russian version of facebook) presence will be established 
to publicise the aims, project strategy, activities and 
progress reports. A feedback section will enable 
stakeholders to express their opinions. Stakeholders will be 
invited to link the project site to their own. 

Due date Year 1 Month 3 
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 Languages EN/RU/VN 

Target groups 

☐ Teaching staff    

☐ Students    

☐ Trainees  

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☒ Other number of hits 1000 per month 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☐ Institution 

☒ Local 

☒ Regional 

☒ National 

☒ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

                                               4.2 

Title Presentations delivered to conferences and forums. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  

Wider public dissemination of the project progress and 
results will be based on a conscious strategy of 
participation in conferences and forums. A member of the 
Project team will be appointed to maintain regular contact 
with the stakeholders. A calendar of key events will be 
maintained and where possible presentations prepared 
and delivered. Effective interventions will be supported by 
the production of information sheets to participants and 
specialist media.  

Due date Each year 

 Languages RU/VN/EN 

Target groups 

☐ Teaching staff    

☐ Students    

☐ Trainees  

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☒ Other                       50 participants in 4 Conferences/Forums a year 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☒ Local 

☒ Regional 

☒ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 

Work Package and 
Outcome ref.nr 

                                                 4.3 



 

IHODPage 67 of 109 

Outcomes 
Title 

Six-monthly reports to Academic Boards of partner 
institutions. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☒ Report  

☐ Service/Product  

Description  

Dissemination of project progress and results within the 
partner HEIs will be supported by the regular supply of 
information to the institution’s sites and by six-monthly 
reports prepared for the Academic Councils of each body.  

Due date Each year 

 Languages RU/VN 

Target groups 

☒ Teaching staff    

☐ Students    

☐ Trainees  

☒ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

                                                 4.4 

Title Production of a quarterly newsletter. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☐ Report  

☒ Service/Product  

Description  

The dissemination of project results and best practices 
used during the project to stakeholders will be assured by 
inviting key stakeholders to the project Steering 
Committee meetings and by production of a quarterly 
newsletter for stakeholders and the wider educational and 
health community.  

Due date Each year 

 Languages RU/VN 

Target groups 

☒ Teaching staff    

☒ Students    

☐ Trainees  

☒ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 
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Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 
Outcomes 

Work Package and 
Outcome ref.nr 

                                                4.5 

Title 
Organisation of 5 public workshops and stakeholder 
conference. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☐ Service/Product  

Description  

A deeper understanding of the best practices used and the 
competences and programmes developed during the 
project will be disseminated by organising at least one 
public workshop for specialists from the education and 
health sectors, including policy makers in each partner HEI 
during the first two years of the project. At the end a 
stakeholder conference will be organised and the results 
published as a Public report of the project.  

Due date Year 3 Month 6 

 Languages RU 

Target groups 

☐ Teaching staff    

☐ Students    

☐ Trainees  

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☒ Other                      50 stakeholders at 5 workshops, 100 at conference 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☒ Local 

☒ Regional 

☒ National 

☐ International 

 
Please copy and paste tables as necessary.  .   
 

Work package type 

and ref.nr ☒ 
MANAGEMENT 5 

Title WP5 Project management 

Related assumptions 
and risks 

Assumptions: Project team works in a timely and efficient manner with an 
established synergy and ownership 
Risks: Given the disperse nature of the consortium, the necessary synergy is not 
achieved  (measures – extra measures are being taken to establish coherence 
and ownership) 

Description 
The project is effectively managed by acting in a timely and effective manner, 
actively involving stakeholders, ensuring project ownership, ensuring project 
synergy. 
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Tasks 

5.1 Effective and timely project management.  
5.2 Stakeholder involvement and approval 
5.3 Ownership of project by participants 
5.4 Project synergy    

Estimated Start Date 
(dd-mm-yyyy) 

Year 1 Month 1 
Estimated End Date  
(dd-mm-yyyy) 

Year 3 Month 12 

Lead Organisation P1 

Participating 
Organisation 

P2,P3,P4,P5,P6,P7,P8,P9,P10,P11,P12 

 

Deliverables/results/outcomes 
 

Expected 
Deliverable/Results/ 

Outcomes ☒ 

Work Package and 
Outcome ref.nr 

5.1. 

Title Effective and timely project management. 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☒ Service/Product  

Description  

The Project Team representing each UZ/RU/VN partner 
with the help of the in-country manager is responsible for 
day-to day project management – task planning, allocation 
of responsibilities, the rational use of resources. Each 
work-package has clearly defined inputs, aims, risk 
assessments, milestones, timetables and metrics. 

Due date Year 3 Month 12 

 Languages EN/RU/VN 

Target groups 

☒ Teaching staff   Members of project team 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☐ Department / Faculty  

☐ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

 

Expected 
Deliverable/Results/ 

Outcomes ☒ 

Work Package and 
Outcome ref.nr 

                                               5.2. 

Title Stakeholder involvement and approval 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☒ Event 

☐ Report  

☒ Service/Product  

Description  

The Project Team is responsible for building and 
maintaining strong relations with the stakeholders by 
involving them in the Project Steering Committee, 
Stakeholder Conferences and maintaining regular contact.  
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Project ownership is assisted by the open and transparent 
functioning of the Project Team, which is responsible for 
decision making with each team member taking 
responsibility for a part of each Work-package.    

Due date Year 1 Month 6, Year 3 Month 12 

 Languages EN/RU/VN 

Target groups 

☐ Teaching staff    

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☒ Other                        50 stakeholders 1st conf, 100 2nd,   regular contact with 20 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☒ Local 

☒ Regional 

☒ National 

☐ International 

 
 
 

Expected 
Deliverable/Results/ 

Outcomes ☒ 

Work Package and 
Outcome ref.nr 

                                         5.3. 

Title Ownership of project by participants 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☐ Report  

☒ Service/Product  

Description  

Project ownership is assisted by the open and transparent 
functioning of the Project Team, which is responsible for 
decision making with each team member taking 
responsibility for a part of each Work-package. In country 
project manager assists the project team in completing 
tasks in a timely and effective manner and develops 
management skills by training in aspects of team building 
and best practice. 

Due date Year 2 Month 12 

 Languages EN/RU 

Target groups 

☒ Teaching staff        Project team and partner HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☒ Regional 

☒ National 

☐ International 
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Expected 
Deliverable/Results/ 

Outcomes ☒ 

Work Package and 
Outcome ref.nr 

                                                 5.4. 

Title Project synergy 

Type 

☐ Teaching material 

☐ Learning material 

☐ Training material 

☐ Event 

☐ Report  

☒ Service/Product  

Description  

Stakeholder Conferences and maintaining regular contact.  
A conscious strategy for the creation of synergy between 
members of the project team and between partners is 
based on a series of workshops with the aim of ensuring 
focus on the common goal.   

Due date Year 2 Month 12 

 Languages EN/RU/VN 

Target groups 

☒ Teaching staff        Project team and partner HEIs 

☐ Students    

☐ Trainees    

☐ Administrative staff 

☐ Technical staff   

☐ Librarians   

☐ Other 

If you selected 'Other', please identify these target groups.  
(Max. 250 characters) 

Dissemination level 
☒ Department / Faculty  

☒ Institution 

☐ Local 

☐ Regional 

☐ National 

☐ International 

Please copy and paste tables as necessary.   
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H.2. Explanation of work package expenditures 
Please explain what costs will be associated to each work package and covered by lump sums, flat rates, 
unit costs, and real costs. Provide information on the travels necessary to complete the workpackage. 
Detailed information on each travel must be indicated in the Budget Excel table. If purchase of equipment 
is required, explain how the respective equipment addresses the needs identified in the project. Remember 
that the specification of each item, including the partner country university/ies at which equipment will be 
installed, must be detailed in the Budget Excel table. If any subcontracting is considered necessary for the 
implementation of the project, please explain why the task cannot be performed by the consortium 
members themselves (limit 3000 characters). 

 

WP1. 
1.1.1.     25 EU days, 40 RU/UZ/VN days, 6 EU to VN, 7 partner-partner mobs, 48 p-ds, sub-contract – 
trans     (see below).  
1.1.2.     18 EU days, 28 RU/UZ/VN days,.  
1.1.3.     13 EU days, 18 RU/UZ/VN days, 32 partner-EU mobs,   sub contract-- trans (see below).   
1.2.1.     26EU days, 18 RU/UZ/VN  
1.2.2.     19 EU days, 14 RU/UZ/VN    13 RU/UZ/VN – EU 13 EU-EU, 156 p-ds, sub contract trans.  
1.2.3.     9 EU days, 18 RU/UZ/VN days.  
1.3.1      7 EU days, 26 RU/UZ/VN days. 
1.3.2      8 EU days, 26 RU/UZ/VN days. 
1.3.3      6 EU days, 14 RU/UZ/VN days, 2 EU – RU/UZ/VN, 10 p-ds. 
1.4.1      18 EU days, 22 RU/UZ/VN days. 4 EU- RU, 8 partner -RU mobs, 36 p-ds, sub contract trans. 
1.4.2      6 EU days, 12 RU/UZ/VN days. 
1.5.1      9 EU days, 18 RU/UZ/VN days. 
1.5.2      18 EU days, 36 RU/UZ/VN days. 
1.5.3.     18 EU days, 24 RU/UZ/VN days, 4 EU-RU/UZ/VN, 10 RU/UZ/VN-RU/UZ/VN, 38 p-ds  sub 
contract-- trans (see below).   
1.5.4      1 EU days, 6 RU/UZ/VN days. 
1.6.1      5 EU days, 30 RU/UZ/VN days. 
1.6.2      75 EU days, 80 RU/UZ/VN days     
 1.6.3     22 EU days, 40 RU/UZ/VN days. 
1.6.4      40 EU days. 
1.6.5      2 EU days, 6 RU/UZ/VN days. 
1.6.6      8 EU days, 6 RU/UZ/VN days. 
1.7.1      45 EU days, 158 RU/UZ/VN days. 
1.7.2      55 EU days, 125 RU/UZ/VN days. 
1.7.3      6 EU days, 12 RU/UZ/VN days. 
1.8.1      6 EU days, 30 RU/UZ/VN days. 
1.8.2      18 RU/UZ days. 
1.9.1      15 EU days, 12 RU/UZ/VN days  96 RU/UZ/VN-EU mobs, 576 p-ds, sub contract trans. 
1.9.2      20 EU days, 8 RU/UZ/VN days 
1.9.3.      4 EU days 
1.10.1    320 EU days,  32 EU -Partner mobs, 512 p-ds, sub contract trans.  
1.11.1     9 EU days, 12 RU/UZ/VN days 
1.11.2     6 EU days, 4 RU/UZ/VN days 
1.11.3     3 EU days 
1.11.4     3 EU days  Equipment purchase 
WP2 
2.1.1.   40 EU days     
2.2.1.   280 EU days, 32 EU-Partner mobs, 512 p-ds, subconract  
2.2.2.   40 EU days     
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2.3.1.  104 EU days, 14 RU/UZ/VN days. 72 Partner- EU mobs, 2160 p-ds, subcontract trans. 
2.4.1    30 EU days,  3 EU to RU/UZ/VN mobs, 9     
             p-ds, trans (see below).     
 
 
WP 3.  
3.1  10 EU days, 48 RU/UZ/VN days.    
3.2. 10 EU days.  
3.3. 15 EU days, 54 RU/UZ/VN days. 
3.4. 15 EU days, 14 RU/UZ/VN days. 
3.5. 10 EU days, 72 RU/UZ/VN days.     
3.6  10 EU days, 11 RU/UZ/VN days 
WP4:  
4.1.1.   3 EU days, 18 RU/U/VNZ days 
4.1.2.   5 EU days, 18 RU/UZ/VN days  Subcontracting website see below 
4.1.3    3 EU days, 18 RU/UZ/VN days 
4.2.1    16  RU/UZ/VN days 
4.2.2     6 EU days, 18 RU/UZ/VN days 
4.3.1     6 EU days, 18 RU/UZ/VN days 
4.3.2     6 EU days, 40 RU/UZ/VN days 
4.4.1     10 EU days, 36 RU/UZ/VN days 
4.5.1     41 EU days, 36 RU/UZ/VN days 
4.5.2     11 EU days, 24 RU/UZ/VN days, 13 EU-Partner mobs,  7, Partner -Partner mobs, 48 p-ds,  sub 
contract-- trans (see below).   
 
WP5:  
5.1.1   165 EU days, 12 RU/UZ/VN days, 3 Eu-Partner mobs, 7 p-ds. 
5.2.1   56 EU days, 127 RU/UZ/VN days 
5.3.1   68 EU days, 178 RU/UZ/VN days 
5.4.1   121 EU days, 56 RU/UZ/VN days.    
 
Translation and interpretation: Consortium members do not have in-house resources for all 
necessary trans activity.  
Equipment: Computers and sofware to enable distance learning   

Web design - this is a one-off cost 
 

If your project involves a Special Mobility Strand, please explain what support will be required under each 
budget heading in order to cover organisational costs (such as special needs, exceptional, non-online 
linguistic support, etc.) (limit 2000 characters). 

 

N.A. 
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H.3 Consortium partners involved and resources required to complete the work package 

 
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables. 
 

Work Package 
Ref.nr  

Partner 
nr 

Partner 
acronym 

Country 

Number of staff days1 ☒ 

Role and TMAks in the work package 

Category 
1 

Category 
2 

Category 
3 

Category 
4 

Total 

PREPARATION 
1 UCD Ireland  190   190 

Lead role in WP. Will do outputs: 
1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9,1.10,1.11. 

2 UNIPV Italy  157   157 Outputs:1.1,1.4,1.5,1.6,1.7,1.8,1.9,1.10 

 3 UPV Spain  141   141 Outputs:1.1,1.4,1.5,1.6,1.7,1.8,1.9,1.10 

 4 LUHS Lithuania  177   177 Outputs:1.1,1.4,1.5,1.6,1.7,1.8,1.9,1.10 

 5 MSMU Russia  157   157 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 6 DVFU Russia  112   112 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 7 KAZ Russia  97   97 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 8 SIB Russia  99   99 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 9 TMA Uzbekistan  130   130 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 10 BUK Uzbekistan  131   131 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 11 HAN Vietnam  132   132 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

 12 TNU Vietnam  132   132 Outputs: 1.1,1.2,1.3,1.4,1.5,1.6,1.7,1.8,1.9 

SUBTOTAL  1655   1655  

DEVELOPMENT 
1 UCD Ireland  151   151 Lead role in WP. Will do outputs: 2.1,2.1,2.3,2.4 

2 UNIPV Italy  62   62 outputs: 2.1,2.2,2.3,2.4 

 3 UPV Spain  60   60 outputs: 2.1,2.2,2.4 

                                                           
1 Please see Programme Guide, Part B for your action, Table A – Project Implementation (amounts in Euro per day) Programme Countries and Table B - Project Implementation 
(amounts in Euro per day) Partner Countries.  
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 4 LUHS Lithuania  80   80 outputs: 2.1,2.2,2.3,2.4 

 5 MSMU Russia  3   3 Outputs:2.3 

 6 DVFU Russia  3   3 Outputs 2.3 

 7 KAZ Russia  2   2 Outputs 2.3 

 8 SIB Russia  2   2 Outputs 2.3 

 9 TMA Uzbekistan  2   2 Outputs 2.3 

 10 BUK Uzbekistan  2   2 Outputs 2.3 

 11 HAN Vietnam  2   2 Outputs 2.3 

 12 TNU Vietnam  2   2 Outputs 2.3 

SUBTOTAL  371   371   

QUALITY PLAN 
1 UCD Ireland  92   92 

Lead Role in WP. Will do outputs: 
3.1,3.2,3.3,3.4,3.5,3.6 

5 MSMU Russia  25   25 outputs: 3.1,3.3,3.4,3.5,3.6 

 6 DVFU Russia  25   25 outputs: 3.1, 3.3,3.4,3.5,3.6 

 7 KAZ Russia  15   15 outputs: 3.1, 3.3,3.4,3.5,3.6 

 8 SIB Russia  15   15 outputs: 3.1, 3.3,3.4,3.5,3.6 

 9 TMA Uzbekistan  25   25 outputs: 3.1, 3.3,3.4,3.5,3.6 

 10 BUK Uzbekistan  25   25 outputs: 3.1, 3.3,3.4,3.5,3.6 

 11 HAN Vietnam  25   25 outputs: 3.1, 3.3,3.4,3.5,3.6 

 12 TNU Vietnam  25   25 outputs: 3.1, 3.3,3.4,3.5,3.6 

SUBTOTAL  272    272  

DISSEMINATION & 
EXPLOITATION 

1 UCD Ireland  68   68 
Lead role in WP.  Will do outputs: 
4.1,4.2,4.3,4.4,4.5 

2 UNIPV Italy  15   15 Output: 4.5 

 3 UPV Spain  15   15 Output: 4.5 

 4 LUHS Lithuania  15   15 Output: 4.5 

 5 MSMU Russia  41   41 outputs: 4.1,4.2,4.3,4.4,4.5 

 6 DVFU Russia  45   45 outputs: 4.1,4.2,4.3,4.4,4.5 
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 7 KAZ Russia  35   35 outputs: 4.1,4.2,4.3,4.4,4.5 

 8 SIB Russia  36   36 outputs: 4.1,4.2,4.3,4.4,4.5 

 9 TMA Uzbekistan  44   44 outputs: 4.1,4.2,4.3,4.4,4.5 

 10 BUK Uzbekistan  44   44 outputs: 4.1,4.2,4.3,4.4,4.5 

 11 HAN Vietnam  44   44 outputs: 4.1,4.2,4.3,4.4,4.5 

 12 TNU Vietnam  44   44 outputs: 4.1,4.2,4.3,4.4,4.5 

SUBTOTAL  446    446  

MANAGEMENT 

1 UCD Ireland 100 55  265 420 Lead role in WP.  Will do outputs: 5.1,5.2,5.3,5.4. 

2 
      
UNIPV 

Italy 7    7 Output:5.1 

3      UPV Spain 7    7 Output:5.1 

4 LUHS Lithuania 7    7 Output:5.1 

5 MSMU Russia 44    44 Output:5.1 

6 DVFU Russia 47    47 Output:5.1 

7 KAZ Russia 61    61 Output:5.1 

 8 SIB Russia 61    61 Output:5.1 

 9 TMA Uzbekistan 40    40 Output:5.1 

 10 BUK Uzbekistan 41    41 Output:5.1 

 11 HAN Vietnam 40    40 Output:5.1 

 12 TNU Vietnam 40    40 Output:5.1 

SUBTOTAL 495 55  265 815   

TOTAL 495 2799  265 3559   

Please insert rows as necessary 
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Subcontracting of tasks to external bodies should be very occasional. The specific competences and particular expertise needed to reach the project objectives 
should be found in the consortium and should determine its composition. Subcontracting is intended for specific, time-bound, project-related tasks which 
cannot be performed by the Consortium members themselves. 
Tasks that will be subcontracted: 
 

Work 
Package 
Ref.nr 

Partner 
responsible 

for sub-
contracting 
(Acronym)   

Country 
Number of 

days (where 
appropriate) 

Brief description of TMAk ☒ 

1 HAN Vietnam  Text translations (100 pages) 

1 HAN Vietnam 5 Interpretation services for Kick off meeting and stakeholder conference (5 days) 

1 UNIPV Italy 5 Interpretation services for study tour Italian to Russian/VN (5 days) 

1 UCD Ireland 5 Interpretation services for study tour English to Russian/VN (5 days) 

1 MSMU Russia 2 Interpretation services for workshop English to Russian (2 days) 

1 DVFU Russia 2 Interpretation services for workshop English to Russian (2 days) 

1 KAZ Russia 2 Interpretation services for workshop English to Russian (2 days) 

1 SIB Russia 2 Interpretation services for workshop English to Russian (2 days) 

1 BUK Uzbekistan  Text translations (100 pages) 

1 BUK Uzbekistan  Translation of course materials (200 pages) 

1 MSMU Russia  Translation of course materials (200 pages) 

1 DVFU Russia  Translation of course materials (200 pages) 

1 KAZ Russia  Translation of course materials (200 pages) 

1 SIB Russia  Translation of course materials (200 pages) 

1 TMA Uzbekistan  Translation of course materials (200 pages) 
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1 UCD Ireland 5 Interpretation for training programme (5 days) 

1 UNIPV Italy 5 Interpretation for training programme (5 days) 

1 UPV Spain 5 Interpretation for training programme (5 days) 

1 LUHS Lithuania 5 Interpretation for training programme (5 days) 

2 BUK Uzbekistan 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 MSMU Russia 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 DVFU Russia 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 KAZ Russia 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 SIB Russia 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 TMA Uzbekistan 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 HAN Vietnam 5 Interpretation for train the trainers courses (2 courses of 5 days) 

2 TNU Vietnam 5 Interpretation for train the trainers courses (2 courses of 5 days) 

3 UCD Ireland 4 Inter Erasmus+ quality monitoring. 4 days fees at €400 and 3 mobilities at €200 

4 MSMU Russia  Design and launch of website and e-presence 

4 HAN Vietnam 2 Interpretation for public dissemination workshop (2 days) 

4 MSMU Russia 2 Interpretation for public dissemination workshop (2 days) 

4 DVFU Russia 2 Interpretation for public dissemination workshop (2 days) 

4 KAZ Russia 2 Interpretation for public dissemination workshop (2 days) 

4 TMA Uzbekistan 2 Interpretation for public dissemination workshop (2 days) 

4 MSMU Russia 1 Interpretation for final stakeholder conference (1 day) 

5 UCD Ireland 3 External financial audit, 3 days at €1000 per day 

Please insert rows as necessary. 
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PART I – Special Mobility Strand 
Applies ONLY to cooperation projects with partner countries from REGIONS 1, 2 and 3 

 
Projects may organise mobility activities of students, researchers and staff so far as they 
support/complement the other activities of the Capacity Building project and bring added value in the 
realisation of the project's objectives. Mobility activities do not constitute the main activities for Capacity 
Building. 

 

I.1. Relevance of mobility activities  
Please describe what kind of mobility activities are foreseen in the Special Mobility Strand, what are their 
objectives and expected results. Explain how the mobility activities of students, researchers and staff 
support/complement the other activities of the Capacity Building and bring added value in the realisation 
of the project's objectives (limit 3000 characters).    

 

      

 

I.2. Identification and selection of the participants  
Please describe the procedures set up for identification and selection of participants for the mobility 
activity (limit 1000 characters).   

 

      

 

I.3. Preparation and support 
Please describe the structure for preparation of the participants for the mobility activity, including specific 
training or course, linguistic preparation etc. Please explain the support provided in terms of 
accommodation, insurances, etc. Please explain the quality measures set up in the sending and receiving 
organisations for monitoring the mobility activity and measures to be taken if the results foreseen are not 
met (limit 2000 characters).   

 

      

 

I.4. Involvement of people with fewer opportunities   
Does your project involve people with fewer opportunities?          ☐ YES ☐ NO 

 
IF YES, how many participants coming from which countries and organisations would fall under this 
category? Specify the type of situation of fewer opportunities these participants are facing (limit 2000 
characters). 

 

      

 
Please explain the nature of the support required and how it will be addressed, so that these persons can 
fully engage in the foreseen activities (limit 1000 characters). 
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I.5. Recognition and validation of learning outcomes  
Please explain how the project intends to recognise and validate the teaching and/or learning outcomes 
of the participants (limit 1000 characters).   
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PART J - OTHER EU GRANTS 
 

Please list the projects for which the organisations involved in this application have received financial 
support from EU programmes.  

 

Programme or 
initiative 

Reference number 
Beneficiary 

Organisation 
Title of the Project ☒ 

Erasmus - KA2 - 
Strategic 

partnerships 

2016 -1- MT01-
KA203-015222 

University of Malta 
Enhancing Resilience Through 
Teacher Education (ENRETE) 

Erasmus  Mobility 
HEI 

2016-1-IT02-
KA103-022849 

Università degli Studi di 
Pavia 

Mobility project for higher 
education students and staff 

Erasmus  Mobility 
ICM 

2016-1-IT02-
KA107-023948  

Università degli Studi di 
Pavia 

Mobility project for higher 
education students and staff 

ICM 

Jean Monnet 
modules 

575118-EPP-1-
2016-1-IT-
EPPJMO-
MODULE 

UNIVERSITY OF PAVIA 

UNDERSTANDING THE 
EUROPEAN PUBLIC 

ADMINISTRATION: NEW 
CHALLANGES 

Erasmus+ - KA1 
EMJMD 

574440-EPP-1-
2016-1-CZ-

EPPKA1-JMD-
MOB 

UNIVERZITA 
PALACKEHO V 

OLOMOUCI 
Global Development Policy 

Erasmus+ - KA1 
EMJMD 

574439-EPP-1-
2016-1-FR-

EPPKA1-JMD-
MOB 

UNIVERSITE PARIS 
DESCARTES 

Nanomedicine for Drug 
Delivery 

Erasmus + - KA2 - 
CBHE 

573896-EPP-1-
2016-1-ES-

EPPKA2-CBHE-JP 

UNIVERSITAT ROVIRA 
I VIRGILI 

Towards Excellence in 
Engineering Curricula for Dual 

Education 
Erasmus - KA2 - 

Strategic 
partnerships 

2015-1-DE02-
KA204-002503 

Leibniz University at 
Hannover 

OUT-SIDE-IN: Inclusive Adult 
Education with Refugees 

Erasmus  Mobility 
HEI 

2015-1-IT02-
KA103-013523 

University of Pavia Erasmus  Mobility HEI 

Erasmus  Mobility 
ICM 

2015- 
1-IT02- 

KA107-014720 
University of Pavia Erasmus  Mobility ICM 

Erasmus - KA2 - 
Strategic 

partnerships 

2015‐1‐ES01‐
KA203‐015905 

UNIVERSIDAD DE LAS 
PALMAS DE GRAN 

CANARIA 

Strategic partnership for the 
Implementation of the 
University International 

Cooperation and Human 
Action network 

Erasmus - KA2 - 
Strategic 

partnerships 
KA201-2015-006 

Danish Industrial 
Museum 

intrface europe 

Erasmus + - KA2 - 
CPHE 

561857-EPP-1-
2015-1-AR-

EPPKA2-CBHE-JP 
ISALUD 

Professionalization on Result-
based Healthcare 

Management through Distance 
Education and Simulation-
Based Training / LASALUS 

Erasmus + - KA2 - 
CPHE 

561732-EPP-1-
2015-1- 

FR-EPPKA2-
CBHE-JP 

CONSERVATOIRE 
NATIONAL DES 

ARTS ET METIERS 

Licence professionnelle en 
formation ouverte et à 

distance pour la performance 
énergétique et 

environnementale des 
bâtiments en Fédération de 
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Russie, en Chine et en 
Azerbaïdjan 

Erasmus + - KA2 - 
CPHE 

561485-EPP-1-2015-
1-AT-EPPKA2-

CBHE-JP 

PARIS-LODRON- 
UNIVERSITAT 

SALZBURG 

Curriculum Development Joint 
European Political Science Ma 

Erasmus - KA2 - 
Strategic 

partnerships 
14PS0003 Noha 

European Humanitarian Action 
Partnership 

Erasmus - KA2 - 
Strategic 

partnerships 

2014-1-MK01-
KA203-000275 

Privaten naucen institute 
za biznis ekonomija 

Skopje 

Innovative Strategic 
partnership for European 

Higher Education - ISPEHE 
Erasmus - KA2 - 

Strategic 
partnerships 

2014-1-LT01-
KA203-000550 

Vytauto Didžiojo 
universiteTMA  

Open Universities for Virtual 
Mobility - OUVM 

Erasmus - KA2 - 
Strategic 

partnerships 

2014-DE01-
KA203-000624  

University of Kassel 
Marketing Communication 

Innovativeness of European 
Entrepreneurs  - MARCIIE 

Erasmus  Mobility 
HEI 

014-1-IT02-KA103-
000116 

University of Pavia Erasmus  Mobility HEI 

Jean Monnet - Chairs 
553401-EPP-1-2014-

1-IT-EPPJMO-
CHAIR 

University of Pavia 

New Economics of the European 
Union: from Monetary Union to 

Economic Union, Social  
Market Economy, Atlantic 

Partnerships 

Jean Monnet - 
Centre of Excellence 

553384-EPP-1-2014-
1-IT-EPPJMO-

PROJECT 
University of Pavia 

The European Union and Latin 
America: the International 

dimension of Social Market  
Economy 

Erasmus - Intensive 
Programme 

2013-1-ES1-
ERA10-0006 

Universitat Jaume I de 
Castelló 

Global Identity through Human  
Development: Summer School 

on 
Participatory Research Video 

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-52961 

University of Pavia 
Reuse Of Cities as a Keynote for 

Italy - ROCK IT 

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-52990 

University of Pavia 
Course on Ultrasound in Tropical 

Infectious Diseases 

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-52964 

University of Pavia 
Accessibility and 

BuildingsConservation - ABC 

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-52954. 

University of Pavia 
SUMMER SCHOOL OF APPLIED  

MARINE ECOLOGY AND 
GEOBOTANY - MARECO 

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-53001 

University of Pavia 
Law and Neuroscience Winter 

School  

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-52931 

University of Pavia 
 Innovative Systems for Their 

Reutilization and  
Sanitation - Wastewaters  

Erasmus - Intensive 
Programme 

2013-1-IT2-
ERA10-52989 

University of Pavia 
1st European Crystallography 

School  

Erasmus  Mobility 
HEI 

2013-1-IT2-
ERA02-53140 

University of Pavia Erasmus  Mobility HEI 

Erasmus - Intensive 
Programme 

  
VytauTMA Magnus 

Universityis 
VIRTUAL MOBILITY AND 

LEARNING 

LLP ACADEMIC 
NETWORKS 

539461-LLP-1-
2013-1-BG-

ERASMUS-ENW 
University of Rousse 

Future Education and Training 
in 

Computing: How to support 
learning at 

anytime anywhere 

Leonardo da Vinci 
2012-1-IT1-LEO02-

02537 
Province of Pavia Pavia Towards EXPO 

Erasmus  Mobility 
HEI 

2012-1-IT2-
ERA02-38071 

University of Pavia Erasmus  Mobility HEI 
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Erasmus - Intensive 
Programme 

2012-1-IT2-
ERA10-38865 

University of Pavia SUMMER SCHOOL OF 
APPLIED MARINE  
ECOLOGY AND 
GEOBOTANY 

Erasmus - Intensive 
Programme 

2012-1-IT2-
ERA10-38850 

University of Pavia International education for 
training traffic accident 

reconstruction specialists 

Erasmus - Intensive 
Programme 

2012-1-IT2-
ERA10-38867 

University of Pavia Law and Neuroscience Winter 
School 

Erasmus Mundus 
Action 1-B 

532722-EM-1-
2012-1-ES-ERA 
MUNDUS-EMJD 

Universitat Politècnica 
de Catalunya , Spain 

International Doctoral Program 
in Computational Mechanics 

Leonardo da Vinci - 
Transfert d'innovation 

2012-1-FR1-
LEO05-34232 

Centre international 
d’études pédagogiques – 

CIEP 
Prom 

Tempus 530785 
Lodz University of 

Technology, Poland 

Curricula Development for 
New Specialization: Master of 
Engineering in Microsystems 

Design 

Erasmus Mundus 
Action 2 

372283-EM-1-
2012-1-PT-ERA 

MUNDUS-EMA21 

Lisbon Technical 
University 

TRANS EUROPEAN 
MOBILITY PROJECT on 
education for sustainable 

development 

Erasmus Mundus 
Action 2 

372234-1-2012-1-
IT-ERA MUNDUS-

EMA21 
University of Bologna 

WEBB - Whole Europe 
Beyond Borders 

Erasmus Mundus 
Action 2 

372103-1-2012-1-
IT-ERA MUNDUS-

EMA21 
University of Pavia 

Develop a University  Network 
for  Improving move-Ability  

between Europe and Middle-
East 

EDULINK 
8/8/35 (vol. 2)/12 

JFK/bm 
University of Bologna Energy Agro-Food 

Erasmus Mundus 
Action 2 

372243-EM-1-
2012-1-FR-ERA 

MUNDUS-EMA21 

University of Montpellier 
II 

European and Asian Network 
for Sharing Knowledge on 
Environment and Health 

Comenius 
Multilateral Projects 

526813-LLP-1-
2012-1-MT-

COMENIUS-CMP 
University of Malta 

A Resilience Curriculum for 
Early and Primary Schools In 

Europe 

Erasmus - 
Multilateral Projects 

527951-LLP-1-
2012-1-BE-

ERASMUS-ECUE 

Katholieke Universiteit 
Leuven 

Promoting Virtual Mobility in 
Placements 

Erasmus - 
Multilateral Projects 

527773-LLP-1-
2012-1-IT-

ERASMUS-ESMO 

University of Pavia 
Erasmus Quality Hosting 

Framework (EQUA) 

Jean Monnet 
529238-LLP-1-

2012-1-IT-AJM-IC 

University of Pavia COMMUNICATING EUROPE. 
JOURNALS AND EUROPEAN 

INTEGRATION 1919-1979 

 7th Framework 
Programme Marie 
Curie Action IRSES 
(International 
Research Staff 
Exchange Scheme) 

 318973  University of Bath  «Spectroscopy of Spin 
Excitations in sub-100nm 
Magnetic Structures using 
High Electron Mobility 
Transistor Photodetection» 

 Tempus-IV  517336-
TEMPUS-PL-
TEMPUS-SMHES 

 Warsaw University of 
Life Science 

 Development of Qualification 
Framework for Food Science 
Studies at Russian Universities 

 Tempus-IV  , 530397-
TEMPUS-1-2012-

 Slovak University of 
Agriculture in Nintra 

 The development of learning 
throughout life in the 
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1-SK-TEMPUS-
SMHES 

environmental impact 
assessment and environmental 
management in Russia 

 Tempus-IV  543962-
TEMPUS-1-2013-
1-DE-TEMPUS-
JPHES 

 Technical University of 
Dresden 

 Advanced Training in 
Integrated Sustainable Waste 
Management for Siberian 
Companies and Authorities 

 Erasmus+CBHE  561989-EPP-1-
2015-1-UK-
EPPKA2-CBHE-
JP 

 Kingston University 
Higher Education 
Corporation 

 Flight safety and 
airworthiness – a masters 
programme 

TEMPUS 544445-TEMPUS-1-
2013-1-IT-TEMPUS-
SMHES 

TMAhkent Medical 
Academy 
Bukhara State medical 
institute 
Andijan  State medical 
institute 

UZHELTH: Higher Education 
Structures to Enhance Public 
Health Learning and Teaching in 
the Republic of Uzbekistan 

ERASMUS+ 561857EPP-1-2015-
1-DE-EPPKA2-CBHE-
JP 

Bukhara State medical 
institute 

MOdeHeD: Modernizing Health 
Education in Universities 

Please list other grant applications submitted by your organisation, or by any partner organisation in this 
project proposal. For each grant application, please mention the EU Programme concerned and the amount 
requested.  

 

Programme concerned Beneficiary Organisation Amount requested 

   

   

   

   

   

   

   

   

   

 
Please insert rows as necessary. 
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CHECK LIST 
 

Please make sure that you fully completed each part of this application form, as follows: 

 

☐  PART D - Quality of the project team and the cooperation arrangements 

☐ PART E - Project characteristics and relevance 

☐ PART F - Quality of the project design and implementation 

☐ PART G - Impact, dissemination and exploitation, sustainability 

☐ Logical Framework Matrix 

☐ Workplan 

☐ PART H - Work packages 

☐ PART I – Special Mobility Strand (where applicable) 

☐ PART J - Other EU Grants 


